East and Midlothian Public Protection structure

Hosted and line managed by any one of the
partner agencies.

Professional support may need to be sought
elsewhere

Co-located with Public Protection Team

Police Public Protection staff
(IRD desk /DALO / EIO / YJ)

SW and Health staff will have an

CPP
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CsOG

Governance, Scrutiny &
Oversight

Public Protection Team Manager
e Management and co-ordination of PPT

A

operational presence thereby
maintaining and strengthening links
with frontline practice.

An operational Offender Management
Group will link with Performance and
Quality sub-group and multiagency
governance

MELDAP staff which will allow links
to be developed with identified
elements of their workplan
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e Service PPC via chair

Chair - Independent of councils (ASP)

e Link to CPP and H&SCP in both councils
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Public Protection Team
Joint Lead Officers (AP, CP, VAW)
Training staff / Admin staff / DAS staff

Lead officers responsible for specific crosscutting themes
/ workstreams

e Training & Development

e Engagement and Communications

e Quality Assurance in each area
Lead Officers also responsible for maintaining links with
operational practice to

e Identify practice issues

e Agreeing and endorse plans to incorporate

learning into practice

East & Midlothian Public Protection Committee

Including APC/CPC/OMC/VAW Partnership
Focused Agenda
Responsibilities as per statute / Guidance
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Performance and Quality Sub-Committee

Develop and implement consistent
framework for self evaluation /
audit/continuous improvement

Via identified operational links

Implement training and operational issues
from self-improvement/ICRs/SCRs

KEY
Reporting Line
Links




