
 

Notice of meeting and agenda 
 
 
 
 
 
 

 
 

 
 
 

 
 
 
 
 
 

Performance, Review and Scrutiny Committee 
 
Venue:  Council Chambers, Midlothian House, Dalkeith, EH22 1DN 
 
 
Date:  Tuesday, 26 April 2016 
 
Time:  11:00 
 
 
 
John Blair 
Director, Resources 
 
 
Contact: 

Clerk Name: Janet Ritchie 

Clerk Telephone: 0131 271 3158 

Clerk Email: janet.ritchie@midlothian.gov.uk 

 
 

 
 
Further Information: 
 
This is a meeting which is open to members of the public. 

 
 
  

Audio Recording Notice: Please note that this meeting will be recorded. The 
recording will be publicly available following the meeting, including publication 
via the internet. The Council will comply with its statutory obligations under the 
Data Protection Act 1998 and the Freedom of Information (Scotland) Act 2002. 
 

Page 1 of 138



 

 

 

1          Welcome, Introductions and Apologies 

 
2          Order of Business 

  Including notice of new business submitted as urgent for consideration 
at the end of the meeting. 

      

 
3          Declarations of Interest 

  Members should declare any financial and non-financial interests they 
have in the items of business for consideration, identifying the relevant 
agenda item and the nature of their interest. 

      

 

4          Minutes of Previous Meeting 

  The following minutes were submitted for approval as a correct record       

4.1 Minute of Meeting of 8 March 2016 3 - 8 

4.2 Minute of Meeting of 9 March 2016 (1) 9 - 14 

4.3 Minute of Meeting of 9 March 2016 (2) 15 - 18 

 
5          Public Reports 

5.1 Procedure for External Inspection Reports - Report by Chief Executive 
(Report to follow) 

 
 

      

5.2 Midlothian Residential Service for Young People - Report by Director 
Resources 

 
 

19 - 58 

5.3 Midlothian Council Fostering Service - Report by Director Resources 

 
 

59 - 96 

5.4 Midlothian Council Adoption Service - Report by Director Resources 

 
 

97 - 138 

 
6          Private Reports 

  No Private business to be discussed 
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Minute of Meeting 
 
 
  
 
  
 
 
 
 
 
 
 
 
 

Special Performance, Review and Scrutiny Committee 
 
 
 

Date Time Venue 

8 March 2016 11.30am Council Chambers, Midlothian 
House, Buccleuch Street, Dalkeith 
 

 
Present: 
 

Councillor Milligan (Chair)  

Councillor Baxter Councillor Bennett 

Councillor Coventry Councillor Imrie 

Councillor Montgomery Councillor Muirhead 

Councillor Pottinger Councillor Russell 

Councillor Wallace Councillor Young 

 
 
 
 
 
  

 

Performance Review and Scrutiny Committee 
            Wednesday 26 April 2016 

                                       Item No 4.1    
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 2 

1 Apologies 

 
1.1. It was noted that apologies had been received from Councillor de Vink 

 
2 Order of Business 

 
2.1 The order of business was confirmed as outlined in the agenda that had been 

circulated.  
 
3 Declarations of interest 

 
3.1  No declarations of interest were intimated. 
 

4 Minutes of Previous Meetings 

 
The minutes of the following meetings were submitted and approved as a correct 
record: 

4.1 Performance, Review and Scrutiny Committee of 24 November 2015  

4.2 Special Performance, Review and Scrutiny Committee of 25 November 2015 (1) 

4.3 Special Performance, Review and Scrutiny Committee of 25 November 2015 (2) 

4.4 Special Performance, Review and Scrutiny Committee of 19 and 27 January 2016 

 
5 Public Reports 

 

Agenda No Title Submitted by: 

5.1 Dog Control Director Resources 

 

Outline and summary of item  

 With reference to the paragraph of the Minutes of the Cabinet dated 12 January 
2016, there was submitted a report by Director Education, Communities and 
Economy dated 23 December providing members with an update concerning the 
activities associated with dog control matters in Midlothian. 
 
The report highlighted that complaints received and notices served on dog control 
continues to increase.  It is currently intended that micro-chipping of all canines in 
Scotland will be required from April 2016. 
 
Since 2011/12 the service commenced the zero-tolerance to dog fouling campaign 
and the service has used a variety of techniques to make people aware of the 
legislation.  It was noted that there was a decline in the number of complaints 
Environmental Health receives, with a 60% reduction in a four year period 2011 – 
2015. 
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The Cabinet in respect of the Report had agreed on 12 January 2016 the following 
recommendations: 
 

(a) To note the progress made by the Environmental Health Service in 
addressing the issues of out of control dogs and dog fouling.  

(b) To endorses the approach of seeking to use preventative measures to 
ensure that all dog owners recognise dog fouling as socially 
unacceptable. 

(c) To refer this report to the Performance, Review and Scrutiny Committee 
for information.  
 

The Head of Communities and Economy presented the report with an update 
concerning the activities associated with dog control matters in Midlothian to the 
Committee.  Thereafter the Group Manager, Environmental Health answered 
questions put by Elected Members. 

Elected members raised concerns that they continue to receive a high number of 
complaints from constituents regarding dog fouling although the numbers of 
complaints recorded shows a reduction between 2011/12 and 2014/15.  The other 
issue raised was around the disposal of dog waste and the number of bins 
provided and the location of these bins. 

 

Decision 

(a) To continue with zero tolerance approach. 

(b) That an update is brought back to the Performance, Review and Scrutiny 
Committee within 6 months on the progress of increasing the number of staff 
who have the authority to serve fixed penalty notices. 

(d) To endorse the decisions of the Cabinet. 

 

Action 

Director Education, Communities and Economy 

 

Agenda No Title Submitted by: 

5.2 Greenhouse Gas Emissions Arising 
from Business Use of Staff Motor 
Vehicles (‘Grey Fleet’)  

Director Resources 

 

Outline and summary of item  

With reference to the paragraph of the Minutes of the Cabinet dated 12 January 
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2016, there was submitted a report by Head of Communities and Economy dated 
18 December to brief members on the estimated levels of greenhouse gas 
emissions arising from business use of staff motor vehicles which has increased 
over recent years, to highlight possible reasons for the increasing levels of such 
emissions, and to advise on the intended response.   
 
The Cabinet in respect of the Report had agreed on 12 January 2016 the following 
recommendations: 
 

(a) To note this report. 

(b) To refer this report to the Performance, Review and Scrutiny Committee 
for its information. 
 

The Head of Communities and Economy presented the report on Greenhouse 
Gas Emissions Arising from Business Use of Staff Motor Vehicles (‘Grey Fleet’) to 
the Performance, Review and Scrutiny Committee.  Thereafter the Committee 
received a verbal update from the Head of Commercial Operations regarding the 
Council’s operational Travel Plan 2014-2017 looking at ways in which people 
travel.   The main focus of the report today is the ‘Grey Fleet’ and the carbon 
emissions and the mileage incurred and the measures in place to tackle this, the 
main points highlighted were: 

 The increase in Electric vehicles, currently there are 4 Electric vehicles 
and due to Scottish Government funding for 2016/17, another 5 vehicles 
would be purchased for business use. 

 The addition of new charging points in Dalkeith Town Centre and the 
Campus. 

 The appointment of a Graduate to work for a 3 month period analysing the 
historic mileage data collected and how staff can be encouraged to reduce 
business mileage and the options available for staff with regards to public 
transport. 

 Also cycling provision and cycle use. 

The Head of Commercial Operations then answered questions put by Elected 
members.                                              

 

Decision 

To endorse the decision of the Cabinet.  
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Agenda No Title Submitted by: 

5.3 Newbyres Village Care Home – Sub 
Committee 

Director Resources 

 

Outline and summary of item  

 There was submitted a report by Director of Resources dated 22 February 2016 
outlining the remit of the Newbyres Village Care Home Sub-Committee which is a 
Sub-Committee established by the Performance, Review and Scrutiny Committee.  
The Chief Executive answered questions raised by Elected members with regards 
to the membership and the remit of the Sub-Committee and also gave clarification 
with regards to 4.2 that if information was required about other Care Homes for 
comparison to Newbyres this would be appropriate.  
 

 

Decision 

(a) It was agreed to amend the membership to include Councillor Wallace as a 
substitute for Councillor Beattie as agreed at the Performance, Review and 
Scrutiny Committee on 27 January 2016. 

(b) It was agreed that any amendments required to the remit of the Sub-
Committee could be made at the first meeting and would be taken back to 
the Performance, Review and Scrutiny Committee for agreement. 

(c) It was agreed that the Democratic and Document Service Manger would 
liaise with members of the Sub-Committee to arrange a suitable date for the 
first meeting of the Sub-Committee. 

(d) To instruct the Director, Resources to update the Scheme of the 
Administration with the inclusion of the Newbyres Village Care Home Sub-
Committee when the remit of the Sub-Committee has been confirmed. 

 

Action 

Democratic and Document Services Manager 

 
6 Private Reports 

 
No Private Reports were submitted. 

 
 
 
Meeting terminated at 12.30 pm 
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Minute of Meeting 
 
 
  
 
  
 
 
 
 
 
 
 

Special Performance, Review and Scrutiny Committee 
 
 
 

Date Time Venue 

9 March 2016 

 

11am 

 

Council Chambers, Midlothian 
House, Buccleuch Street, Dalkeith 

 
 
 
Present:   
 

Councillor Milligan (Chair) Councillor Baxter 

Councillor Beattie Councillor Bennett 

Councillor Imrie Councillor Muirhead 

Councillor Pottinger Councillor Russell 

Councillor Wallace  

 
 
 
  

 

Performance Review and Scrutiny Committee 
            Wednesday 26 April 2016 

                                       Item No 4.2    
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1 Apologies 

 
1.1 It was noted that apologies had been received from Councillors Coventry,  

de Vink, Montgomery and Young. 

2 Order of Business 

 
2.1  The order of business was confirmed as outlined in the agenda that had been 

circulated.  
 
3 Declarations of interest 

 
No declarations of interest were intimated. 

 
4 Public Reports 

 
Report No. Report Title Presented by: 

4.1 Adult Social Care Performance 
Report Quarter 3 2015/16 

Head of Adult and Social Care 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Adult and Social Care was 
submitted.  The Head of Adult and Social Care highlighted to the Performance 
Review and Scrutiny Committee the progress in the delivery of strategic outcomes 
and summary of the emerging challenges as detailed in the Report.  Thereafter the 
Head of Adult and Social Care provided detailed responses to the Elected 
Member’s questions which included the following points: 

 Clarity on timescales on delayed discharges from Hospital and the reasons 
for these delays. 

 The impact on MELDAP with the 20% reduction in drugs and alcohol funding 
through the Scottish Government for 2016-17 

 The pilot scheme on the number of sheltered housing places reallocated as 
extra care. 

 The future use of the Midlothian Community Hospital and the services 
already provided at the Community Hospital. 

 
Decision 

 To circulate to members the existing services available at Midlothian 
Community Hospital and to provide feedback from the ‘Hot Topics Group’. 

  To otherwise note the Report. 

 
Action 

Head of Adult and Social Care 
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Report No. Report Title Presented by: 

4.2 Customer and Housing Services 
Performance Report Quarter 3 
2015/16 

Head of Customer and 
Housing Services 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Customer and Housing Services 
was submitted.  The Head of Customer and Housing Services highlighted to the 
Performance Review and Scrutiny Committee the progress in the delivery of 
strategic outcomes and summary of the emerging challenges as detailed in the 
Report.  Thereafter the Head of Customer and Housing Services provided detailed 
responses to the Elected Member’s questions which included the following points: 

 The Scottish Social Housing Charter and the satisfactory submission by 
Midlothian Council. 

 The Education Programme regarding ‘homelessness’ and the ongoing work 
with High Schools. 

 The support provided by Midlothian Council with regards to Refugees. 

 The Traveller’s site and the number of recent incidents and how this is 
managed.  

 
Decision 

 To note the Report 

 
Report No. Report Title Presented by: 

5.4 Children’s Services Performance 
Report Quarter 3 2015/16 

Head of Children’s Services 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Children’s Services was submitted.  
The Head of Children’s Services highlighted to the Performance Review and 
Scrutiny Committee the progress in the delivery of strategic outcomes and summary 
of the emerging challenges as detailed in the Report.  Thereafter the Head of 
Children’s Services provided detailed responses to the Elected Member’s questions 
which included the following points: 

 The impact on the budget regarding young people in secure accommodation. 

 The demands of new legislation in particular regarding the age support and 
guidance is provided to young people and the role of the named person.  

 Payments to Kinship Carers and Foster Carers and the interim funding 
received from Scottish Government. 

 
Decision 

 To note the three positive Care Inspectorate Reports for Fostering, Adoption 
and Residential Services  

 To otherwise note the Report. 
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Report No. Report Title Presented by: 

5.5 Communities and Economy 
Performance Report Quarter 3 
2015/16 

Head of Communities and 
Economy 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Communities and Economy was 
submitted.  The Head of Communities and Economy highlighted to the Performance 
Review and Scrutiny Committee the progress in the delivery of strategic outcomes 
and summary of the emerging challenges as detailed in the Report.  Thereafter the 
Head of Communities and Economy provided detailed responses to the Elected 
Member’s questions which included the following points: 

 The Hop on hop off bus and the consideration for this to cover Vogrie. 

 Cold calling and the designated zones and any future work with regards to 
this. 

 Borders Railway and the links the Council have with rail operators for 
improving this service. 

 Domestic noise complaints and the procedure for attendance on site and any 
impact the budgetary decision will have on this service. 

 
Decision 

 To congratulate Building Standards and the quality service they provide. 

 To note the appointment of the Section 75 Officer. 

 To note Trading Standards work with the Police with regards to new 
psychoactive substances (NSP). 

 To otherwise note the Report.  

 
Report No. Report Title Presented by: 

5.6 Education Performance Report 
Quarter 3 2015/16 

Head of Education 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Education was submitted.  The 
Head of Education highlighted to the Performance Review and Scrutiny Committee 
the progress in the delivery of strategic outcomes and summary of the emerging 
challenges as detailed in the Report.  Thereafter the Head of Education provided 
detailed responses to the Elected Member’s questions which included the following 
points: 

 High School attendance and bullying in Schools and how this addressed. 

 School clothing grant and statutory guidance on this for all local authorities. 

 Clarification on the school exclusion figures. 

 The number of eligible 2 year olds in Educational provision.  

 

Page 12 of 138



 5 

 
Decision 

 To congratulate on the work with regards to positive destinations for young 
people.  

 To otherwise note the Report. 

 
5 Private Reports 

 
No private business submitted to this meeting. 

 
 
The meeting terminated at 12:54 pm  
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Minute of Meeting 
 
 
  
 
  
 
 
 
 
 
 
 

Special Performance, Review and Scrutiny Committee 
 
 
 

Date Time Venue 

9 March 2016 

 

2 pm 

 

Council Chambers, Midlothian 
House, Buccleuch Street, Dalkeith 

 
 
 
Present:   
 

Councillor Milligan (Chair) Councillor Baxter 

Councillor Beattie Councillor Bennett 

Councillor Imrie Councillor Muirhead 

Councillor Pottinger Councillor Russell 

Councillor Wallace  

 
 
 
  

 

Performance Review and Scrutiny Committee 
            Wednesday 26 April 2016 

                                       Item No 4.3    
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 2 

1 Apologies 

 
1.1 It was noted that apologies had been received from Councillors Coventry,  

de Vink, Montgomery and Young. 

2 Order of Business 

 
 The order of business was confirmed as outlined in the agenda that had been 

circulated.  
 
3 Declarations of interest 

 
No declarations of interest were intimated. 

 
4 Public Reports 

 
Report No. Report Title Presented by: 

4.1 Commercial Operations Q3 
Performance Report 

Head of Commercial 
Operations 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Commercial Operations was 
submitted.  The Head of Commercial Operations highlighted to the Performance 
Review and Scrutiny Committee the progress in the delivery of strategic outcomes 
and summary of the emerging challenges as detailed in the Report.  Thereafter the 
Head of Commercial Operations provided detailed responses to the Elected 
Member’s questions which included the following points: 

 The recycling plant at Millerhill and progress of the widening of the road at 
Newcraighall. 

 The continued discussions with City Car Club and Scotrail for membership of 
City Car Club for Midlothian Council employees. 

 The hop on hop off bus and the consideration for this to cover Vogrie. 

 Landslip at Ironmill steps and why a further consultant’s report was required. 

 
Decision 

 To congratulate on the progress made with waste management and the 
possibility of arranging a visit for elected members to this site once 
operational. 

 To congratulate on the Positive Destination contributions and the 
apprenticeships for youngsters. 

 To provide an update on the progress with regards to cycle racks on Borders 
Rail line. 

 To otherwise note the Report. 

 
Action 

Head of Commercial Operations 
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Report No. Report Title Presented by: 

4.2 Finance and Integrated Service 
Support Performance Report Quarter 
3 2015/16 

Head of Integrated Service 
Support 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Integrated Service Support was 
submitted.  The Head of Integrated Service Support highlighted to the Performance 
Review and Scrutiny Committee the progress in the delivery of strategic outcomes 
and summary of the emerging challenges as detailed in the Report.  Thereafter the 
Head of Integrated Service Support provided detailed responses to the Elected 
Member’s questions which included the following points: 

 The loss of records at Hopefield and any issues which may arise from this. 

 Clarity on the additional income for Midlothian Council from the Council Tax 
banding changes.  

 
Decision 

 To note the Report 

 
Report No. Report Title Presented by: 

4.3 Property and Facilities Management 
Performance Report Quarter 3 
2015/16 

Head of Property and 
Facilities 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Property and Facilities Management 
Report was submitted.  The Head of Property and Facilities highlighted to the 
Performance Review and Scrutiny Committee the progress in the delivery of 
strategic outcomes and summary of the emerging challenges as detailed in the 
Report.  Thereafter the Head of Property and Facilities provided detailed responses 
to the Elected Member’s questions which included the following points: 

 The provision of school meals and the challenges with requests for Nursery 
sector to be provided with school meals and any consideration to using 
Colleges to assist with this. 

 Update on the point of sale system for Sports and Leisure. 

 Clarity on the percentage of housing stock meeting the Scottish Housing 
Quality Standard and an explanation on how this has been achieved with 
areas of exemptions. 

 An explanation on what is covered in the £5.6 million funding for energy 
efficiency projects. 

 Asset Register and how this can be accessed. 

 Rural Communities and alternative solutions with regard to heating and 
insulation. 
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Decision 

 To note the provision and service of school meals provided by Midlothian.  

 To otherwise note the Report. 

 
Report No. Report Title Presented by: 

4.4 Midlothian Council Performance 
Report Quarter 3 2015/16 

Chief Executive 

 
Outline of report and summary of discussion 

The Quarter 3 2015/16 Performance Report for Midlothian Council was submitted.  
The Chief Executive highlighted to the Performance Review and Scrutiny 
Committee the progresses and a summary of the emerging challenges as detailed 
in the Report.   

 
Decision 

  To note the report. 

 
Report No. Report Title Presented by: 

4.5 2014/15 Local Government 
Benchmarking Framework Results 

Chief Executive 

 
Outline of report and summary of discussion 

The 2014/15 Local Government Benchmarking Framework Results was presented 
by the Chief Executive.  The purpose of this report was to update the Performance 
Review and Scrutiny Committee on the Local Government Benchmarking 
Framework and to present an overview of the Council’s performance against the 
indicators for 2014/15. The Chief Executive highlighted the main points of this 
report. 

 
Decision 

 To note the 2014/15 Local Government Benchmarking Framework 
comparison results. 

 To note the ongoing activity relating to the Family Groups. 

 

5 Private Reports 

 
No private business submitted to this meeting. 

 
 
The meeting terminated at 14:45 pm  
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Performance Review and Scrutiny Committee 
            Wednesday 26 April 2016 

                                       Item No 5.2    

 

Inspection of Midlothian Residential Service for Young People 

 
Report by John Blair, Director, Resources 
 
1 Purpose of Report 
 

 The purpose of this report is to bring to the Committee’s attention the 
 attached report by the Head of Children and Families. 

 
2 Background 

 
 The report was considered by the Cabinet on 19 April 2016, when it 

was agreed, as follows:- 
 

(a) To note the content of the inspection report;  

(b) To refer the report to the Performance, Review  and Scrutiny 
Committee for its consideration;  

(c) To acknowledge the continued improvement since the last 
inspection and the positive and ongoing work by management 
and staff connected with the Midlothian Residential Service for 
Young People. 

 

3  Report Implications 
 

These are as outlined in the attached report by the Head of Children 
and Families. 

 
4 Recommendations 
 

The Committee is invited to consider the attached report by the Head of 
Children and Families. 

  .  
   
 
 
Date 19 April 2016 
 
Report Contact:  
Name: Gordon Aitken Tel No 0131 271 3159 
Gordon.aitken@midlothian.gov.uk 
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Cabinet 
Tuesday 19 April 2016 

Item No 5.2  

 
Inspection of Midlothian Residential Service for Young People 
Report by Joan Tranent, Head of Children’s Services 
 

1 Purpose of Report 
           

This report outlines the outcome of the above unannounced inspection as 
carried out by the Care Inspectorate in November 2015. 
 

2 Background 
 

2.1 Midlothian Residential Services consists of three, 4 bed-roomed residential 
homes in Penicuik, Dalkeith and Gorebridge.  Each home cares for four 
young people who are aged between 10 and 18 years, who cannot safely 
stay with their own family.  The homes in Penicuik and Dalkeith are purpose 
built single storey houses.  The home in Gorebridge is on older property on 
two levels.  At the time of the inspection only the homes in Penciuik and 
Gorebridge had young people staying there. 
 

2.2 The Care Inspectorate is the Independent scrutiny and improvement body for 
care services in Scotland.  They inspect all registered care services and local 
authority social work department on a regular basis to ensure that providers 
are meeting standards required and are working to improve the quality of care 
for everyone.  Every time they inspect these services they produce an 
inspection report. 

 
2.3 Based on the findings of this Inspection the Care Inspectorate awarded the 

following grades: 
 

Quality of care and support                             Grade 5 – Very Good 
Quality of Environment                                    Grade 5 – Very Good 
Quality of Staffing                                            Grade 5 – Very Good 
Quality of Management and Leadership         Grade 5 – Very Good  

 
The Inspectors reported that the service was operating to a very good 
standard in relation to all areas that were inspected. 

 
2.4 The Inspection Team noted the following strengths: 
 

 At the time of the Inspection all of the young people were attending 
school, involved in training or in employment.  Care plans evidenced that 
staff worked with education resources to support the young person in their 
learning. 

 

 We found a good range of methods to involve young people in the 
assessment and improvement of the service. 

 

 The houses were equipped and decorated to a high standard.  They were 
comfortable and attractive and a plan was in place to continually update 
and improve. 
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2.5 The Inspection Team reported that the authority could do better in the 
following areas: 

 

 The service provider should review the recording of care plans and risk 
assessments to make them clear about young people’s target and 
strategies, and to identify progress and next steps. 

 

 The service should continue to build in staff training and cohesion of the 
team and further develop the training programme to ensure they keep up 
to date with current themes in child care practice. 

 

 Managers need to ensure that all required notifications are submitted to 
the care inspectorate.      

     

3 Summary 
 

Midlothian Residential Services has just undergone a full review of its service.  
The positive outcome of which was acknowledged by the Care Inspectorate in 
relation to the newly established staffing team which the young people were 
involved in the staff recruitment process through devising questions and 
sitting on the interview panel.  The Inspection team acknowledged the service 
continues to make improvements and that the needs of our young people are 
being met within the homes.   

 

4 Report Implications 
 

4.1 Resource 
 
 There are no resource issues arising from this report.   
 
4.2 Risk 
 

The Care Inspectorate regulate all care services in Scotland using the 
National Care Standards, set out by the Scottish Government, as a 
benchmark for how each type of service should perform.  These standards 
are the minimum that children and young people should expect when using 
care services.   

 
 If the standards are not being fully met, the Care Inspectorate would note this 

in the inspection report and require the service manager to address these. 
The Care Inspectorate could impose an additional condition on the service's 
registration if the provider persistently, substantially or seriously fails to meet 
the standards or breaches a regulation. They also have the power to issue an 
improvement notice detailing the required improvement to be made and the 
timescale for this.  
 
Monitoring, review and evaluation of progress by officers in Children’s 
Services is the control measure in place to reduce the risk of failure of the 
care services and to demonstrate their capacity to improve. 
 

4.3 Single Midlothian Plan and Business Transformation 
 

Themes addressed in this report: 
 Community safety 
 Adult health, care and housing 
 Getting it right for every Midlothian child  
 Improving opportunities in Midlothian  
 Sustainable growth 
 Business transformation and Best Value 
 None of the above 
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4.4 Impact on Performance and Outcomes 
 
Performance and outcomes will continue to be measured through the 
quarterly reporting, review and evaluation process, e.g. to support the target 
of reducing the number of repeat Child Protection registrations by 5% per 
annum. 
 

4.5 Adopting a Preventative Approach 
 

The Service will continue to improve its work in line with its improvement plan 
the Education, Communities and Economy Directorate will continue to 
challenge and support the Service in relation o developing and implementing 
a range of quality improvement strategies. 

 
4.6 Involving Communities and Other Stakeholders 

 
As part of their inspection process the Care Inspectorate spoke with 4 young 
people during the inspection and met with two more.   
 
Prior to the inspection taking place, Inspectors sent 8 Care Standard 
questionnaires to be given to young people so they could give their views 
about staying in Midlothian Residential Services. Five completed 
questionnaires were received by the Inspectors and are referred to in the 
report.  All five reported they were happy with the quality of care they 
received.  
 
Copies of the report have been made available to Elected Members, staff and 
other interested parties. 
 

 Proposal has been developed in partnership with service users; 

 A stakeholder engagement programme has been used to develop this 
proposal; 
 

4.7 Ensuring Equalities 
 

An action Plan has been prepared to address the areas for improvement 
recommended in the report.  The action place will be screened for equalities 
implications. 

 
4.8 Supporting Sustainable Development 

The Service Improvement Plan allows for sustainable development and 
improvement. 
 

4.9 IT Issues 
 
There are no IT issues. 
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5 Recommendations 
 
Cabinet is requested to: 
 

 Note the content of the Inspection report. 

 Pass the report to the Performance, Review and Scrutiny Committee for 
consideration. 

 Acknowledge the continued improvement since the last Inspection and the 
positive and ongoing work by management and staff connected with the 
Midlothian Residential Services for Young People.  

 
Date: 29 February 2016  
 
Report Contact: 
Name Joan Tranent     Tel No 271 3721 
joan.tranent@midlothian.gov.uk 
 
Background Papers: (Please see Appendix 1) 
Care Service Inspection Report, dated 23 November 2015. 
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Performance Review and Scrutiny Committee 
            Wednesday 26 April 2016 

                                       Item No 5.3    

 

Inspection of Midlothian Council Fostering Service  

Report by John Blair, Director, Resources 
 
1 Purpose of Report 
 

 The purpose of this report is to bring to the Committee’s attention the 
 attached report by the Head of Children and Families. 

 
2 Background 

 
 The report was considered by the Cabinet on 19 April 2016, when it 

was agreed, as follows:- 
 

(a) To note the content of the inspection report;  

(b) To refer the report to the Performance, Review  and Scrutiny 
Committee for its consideration;  

(c) To congratulate the management and staff connected with the 
Midlothian Council Fostering Service on the strengths identified 
in the report; and 

(d) That the Council would continue to challenge, support and 
monitor the service in relation to the delivering excellence 
framework. 

 

3  Report Implications 
 

These are as outlined in the attached report by the Head of Children 
and Families. 

 
4 Recommendations 
 

The Committee is invited to consider the attached report by the Head of 
Children and Families. 

  .  
   
 
 
Date 19 April 2016 
 
Report Contact:  
Name: Gordon Aitken Tel No 0131 271 3159 
Gordon.aitken@midlothian.gov.uk 
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Cabinet 
Tuesday 19 April 2016 

Item No 5.3  

 
 
Inspection of Midlothian Council Fostering Service 
Report by Joan Tranent, Head of Children’s Services 
 
 

1 Purpose of Report 

This Report outlines the outcome of the above announced inspection as 
carried out by the Care Inspectorate on 18 November 2015. 

 

2 Background 
 

2.1 Midlothian Council Fostering Service is based in Lawfield Primary School and 
provides a fostering service for children and young people aged 0-18 years, 
and their families, who are assessed as in need of this service.    

 
2.2 The Care Inspectorate is the independent scrutiny and improvement body for 

care and children’s services and they inspect every registered care service 
and local authority social work departments on a regular basis to make sure 
that providers are meeting standards required and are working to improve the 
quality of care for everyone. Every time they inspect these services they 
produce an inspection report. 

 
2.3 Based on the findings of this inspection the Care Inspectorate awarded the 

following grades: 
 

Quality of Care and Support Grade 4 – Good 

Quality of Staffing Grade 5 – Very Good 

Quality of Management and Leadership Grade 4 – Good 

 
2.4 The report and grades represent the Care Inspectorate assessment of the 

quality of the areas of performance which were examined during the 
unannounced inspection.   
 

2.5 The Care Inspectorate noted that since the last inspection the service has 
further developed: 

 The service continued to offer a good quality of service to foster carers 
and those wanting to become foster carers:  The past year has been a 
period of rapid development with the appointment of a new manager.  
 

2.6 The Inspection Team noted the following strengths: 

 Foster Carers told us they currently received a very good service which 
supported them and their families. 

 The service has made a concerted effort to develop and improve group 
support opportunities. 

 The management and leadership of the service was highlighted as a 
positive for those providing feedback to the inspectors.  
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2.7 The Inspection Team reported that following areas for improvements: 

 Where the service has identified delay issues, they should target 
resources to improve assessment and planning. 

 There have been some missed opportunities for the involvement of 
service users.  

 The service would benefit from a clear, outcomes focussed, service 
development plan. 

 
2.8 The Inspection Team concluded that changes in management have had a 

positive impact on the staff morale and has empowered what is a 
knowledgeable and experienced group of practitioners to continue to improve 
the service. The provider is committed to further improvement but specific 
planning for this service must be improved to build upon what has been 
achieved. 

 
3. Current Context  
 
3.1 Midlothian Council’s Fostering Service is committed to providing foster 

placements where each child will have stability, security and a warm, safe 
and caring environment.  The importance of having local carers caring for 
local children and young people reinforces the ethos that where possible all 
Midlothian children and young people live within their own communities and 
attend their local school whilst having to reside with a  foster family.  The 
service are committed to ensuring that young people and carers views are 
adequately represented in developing and shaping the service.  Moreover, 
the report reinforces and legitimises the direction of travel undertaken by 
Midlothian Council. 

 
3.2 Since the inspection report Midlothian Council is working on a number of 

actions to improve the service. Namely;  

 Developing an outcome focussed service development plan.  

 Ensuring that better information is passed to the foster carer when a child 
is accommodated. 

 

4. Report Implications 
 
4.1 Resource 

 
There are no resource issues arising from this report. 

 
4.2 Risk 

 
 The Care Inspectorate regulate all care services in Scotland using the 

National Care Standards, set out by the Scottish Government, as a 
benchmark for how each type of service should perform.  These standards are 
the minimum that children and young people should expect when using care 
services.   

  
If the standards are not being fully met, the Care Inspectorate would note this 
in the inspection report and require the service manager to address these. 
The Care Inspectorate could impose an additional condition on the service's 
registration if the provider persistently, substantially or seriously fails to meet 
the standards or breaches a regulation. They also have the power to issue an 
improvement notice detailing the required improvement to be made and the 
timescale for this.  
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Monitoring, review and evaluation of progress by officers in Children and 
Families is the control measure in place to reduce the risk of failure of the care 
services and to demonstrate their capacity to improve. 
 

4.3 Single Midlothian Plan and Business Transformation 

 
Themes addressed in this report: 
 

 Community safety 
 Adult health, care and housing 
 Getting it right for every Midlothian child  
 Improving opportunities in Midlothian  
 Sustainable growth 
 Business transformation and Best Value 
 None of the above 

 
4.4  Impact on Performance and Outcomes 

 
 Performance and outcomes will continue to be measured through the 

monitoring, review and evaluation process. 
 
4.5   Adopting a Preventative Approach 

 
 The Service will continue to improve its work in line with its improvement plan 

and the Education, Communities and Economy Directorate will continue to 
challenge and support the Service in relation to developing and implementing 
a range of quality improvement strategies.  

  
4.6 Involving Communities and Other Stakeholders 

 
In addition to obtaining our own feedback, as part of their inspection process 
the Care Inspectorate had discussions with foster carers, staff members, 
management, panel members and other professionals including allocated 
social workers. 
 
Feedback in writing was provided by a range of stakeholders. 
 
Review of documentation included some children’s files, carers’ files, policies 
and procedures, team meeting minutes and other quality assurance 
information.   
 
Copies of the report have been made available to Elected Members, staff and 
other interested parties. 

 
4.7 Ensuring Equalities 
 

An action plan has been prepared to address the areas for improvement 
recommended in the report.  The action plan will be screened for equalities 
implications.  
 

4.8 Supporting Sustainable Development 
 

The Service Improvement Plan allows for sustainable development and 
improvement. 
 

4.9 IT Issues 

 
There are no IT issues arising from this report. 
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5         Recommendations 

 
Cabinet is requested to: 
 
(i) note the content of the inspection report;  

 
(ii) pass this report to the Performance, Review  and Scrutiny Committee 

for its consideration;  
 

(iii) congratulate the Management and staff connected with the Midlothian 
Council Fostering Service on the strengths identified in the report. 

 
(iv) note that the Council will continue to challenge, support and monitor 

the service in relation to the delivering excellence framework.  
 

 
24 February 2016  
 
Report Contact: 
Name: Joan Tranent, Tel No 0131 271 3721 
joan.tranent@midlothian.gov.uk 
 
Background Papers: 
Care Services Inspection Report dated 18 November 2015 
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Performance Review and Scrutiny Committee 
            Wednesday 26 April 2016 

                                       Item No 5.4    

 

Inspection of Midlothian Council Adoption Service  

Report by John Blair, Director, Resources 
 
 
1 Purpose of Report 
 

 The purpose of this report is to bring to the Committee’s attention the 
 attached report by the Head of Children and Families. 

 
2 Background 

 
 The report was considered by the Cabinet on 19 April 2016, when it 

was agreed, as follows:- 
 

(a) To note the content of the inspection report;  

(b) To refer the report to the Performance, Review  and Scrutiny 
Committee for its consideration;  

(c) To congratulate the Management and Staff connected with the 
Midlothian Council Adoption Service; and 

(d) To note that the Council would continue to challenge, support 
and monitor the service in relation to the delivering excellence 
framework. 

 

3  Report Implications 
 

These are as outlined in the attached report by the Head of Children 
and Families. 

 
4 Recommendations 
 

The Committee is invited to consider the attached report by the Head of 
Children and Families. 

  .  
   
Date 19 April 2016 
 
Report Contact:  
Name: Gordon Aitken Tel No 0131 271 3159 
Gordon.aitken@midlothian.gov.uk 
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Cabinet 
Tuesday 19 April 2016 

Item No 5.4  

 
 
Inspection of Midlothian Council Adoption Service 
Report by Joan Tranent, Head of Children’s Services 
 
1 Purpose of Report 
 

This report outlines the outcome of the above announced inspection as 
carried out by the Care Inspectorate on 18 November 2015. 

 
2 Background 

 
2.1 Midlothian Council Adoption Service is based in Lawfield Primary School and 

provides an adoption service for children and young people aged 0-18 years, 
and their families, who are assessed as in need of this service.    

 
2.2 The Care Inspectorate is the independent scrutiny and improvement body for 

care and children’s services and they inspect every registered care service, 
and local authority social work departments on a regular basis to make sure 
that providers are meeting standards required and are working to improve the 
quality of care for everyone. Every time they inspect these services they 
produce an inspection report. 

 
2.3 Based on the findings of this inspection the Care Inspectorate awarded the 

following grades: 

 
Quality of Care and Support Grade 4 – Good 

Quality of Staffing Grade 4 – Good 

Quality of Management and Leadership Grade 4 – Good 

 
2.4 The report and grades represent the Care Inspectorate assessment of the 

quality of the areas of performance which were examined during the 
unannounced inspection.   
 

2.5 The Care Inspectorate noted the significant improvements in relation to the 
following: 

 The service had significantly improved the way they tracked the planning 
for children in their area. 

 This tracking system has reduced the amount of delay in decision making 
for children. 

 Greater partnership working across teams has supported flexible working 
aimed at promoting positive outcomes for children in need of adoption. 

    
2.6 The Inspection Team noted the following strengths: 

 Adopters told us about the good quality of support they received from their 
Supervising Social Worker. 

 Staff were skilled and experienced in their work and had good access to 
training. 

 Staff worked effectively together to identify children in need of permanent 
care. 
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2.7 The Inspection Team reported that the following areas for improvements are: 

 We could do more to provide life history information for children and 
adoptive families in a more child friendly way. 

 The agency should adopt a more comprehensive approach to planning 
how the service will develop and share this with people who use the 
service and stakeholders. 

 The adoption agency gave appropriate attention to detail when linking and 
matching children.  This meant that adopters were better able to meet 
adopters needs. 

 
2.8 The Inspection Team concluded that there was a continued commitment from 

Midlothian Council to improve adoption services for children in their area.  
Staff and adoptive families were committed to providing good quality care to 
children and young people. 

 
3. Current Context  
 
3.1 Midlothian Council’s Adoption Service is now a well established team whose 

aim and objectives are: to provide for the recruitment, assessment, training 
and ongoing support of carers and adoptive parents to meet the identified 
needs of looked after children and adopters.  

 
4. Report Implications 
 
4.1 Resource 

 
There are no resource issues arising from this report. 

 
4.2 Risk 
 

The Care Inspectorate regulate all care services in Scotland using the 
National Care Standards, set out by the Scottish Government, as a 
benchmark for how each type of service should perform.  These standards are 
the minimum that children and young people should expect when using care 
services.   

 
If the standards are not being fully met, the Care Inspectorate would note this 
in the inspection report and require the service manager to address these. 
The Care Inspectorate could impose an additional condition on the service's 
registration if the provider persistently, substantially or seriously fails to meet 
the standards or breaches a regulation. They also have the power to issue an 
improvement notice detailing the required improvement to be made and the 
timescale for this.  

 
Monitoring, review and evaluation of progress by officers in Children and 
Families is the control measure in place to reduce the risk of failure of the care 
services and to demonstrate their capacity to improve. 

 
4.3 Single Midlothian Plan and Business Transformation 

 
Themes addressed in this report: 

 
 Community Safety 
 Adult Health, Care and Housing 
 Getting it Right for every Midlothian Child  
 Improving Opportunities in Midlothian  
 Sustainable Growth 
 Business Transformation and Best Value 
 None of the above 
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4.4  Impact on Performance and Outcomes 
  

Performance and outcomes will continue to be measured through the 
monitoring, review and evaluation process. 

 
4.5   Adopting a Preventative Approach 
  

The Service will continue to improve its work in line with its improvement plan 
and the Education, Communities and Economy Directorate will continue to 
challenge and support the Service in relation to developing and implementing 
a range of quality improvement strategies.  

  
4.6 Involving Communities and Other Stakeholders 

 
In addition to obtaining our own feedback, as part of their inspection process 
the Care Inspectorate sent out questionnaires to Adopters and the Adoption 
Panel members. Completed questionnaires were returned prior to the 
inspection.  The contents of the questionnaires were used to inform the Care 
Inspectorate findings and are referred to in the Inspection Report. 
 
The Inspectors also met with adoptive families and informal discussions with 
some children.  They also attended a Fostering Panel and met with the 
manager of the adoption service.  
 
Copies of the report have been made available to Elected Members, staff and 
other interested parties. 

 
4.7 Ensuring Equalities 

 
An action plan has been prepared to address the areas for improvement 
recommended in the report.  The action plan will be screened for equalities 
implications.  

 
4.8 Supporting Sustainable Development 

 
The Service Improvement Plan allows for sustainable development and 
improvement. 

 
4.9 IT Issues 

 
There are no IT issues arising from this report. 
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5         Recommendations 
 
Cabinet is requested to:   
 
(i) note the content of the inspection report;  

 
(ii) pass this report to the Performance, Review  and Scrutiny Committee 

for its consideration;  
 

(iii) congratulate the Management and staff connected with the Midlothian 
Council Adoption Service on the strengths identified in the report. 

 
(iv) note that the Council will continue to challenge, support and monitor 

the service in relation to our delivering excellence framework.  

 
24 February 2016  
 
Report Contact: 
Name: Joan Tranent, Tel No 0131 271 3721 
joan.tranent@midlothian.gov.uk 
 
Background Papers: 
Care Services Inspection Report dated 18 November 2015 
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