Notice of meeting and agenda

Midlothian

Performance, Review and Scrutiny Committee

Venue: Council Chambers, Midlothian House, Dalkeith, EH22 1DN
Date: Tuesday, 26 April 2016

Time: 11:00

John Blair
Director, Resources

Contact:

Clerk Name: Janet Ritchie

Clerk Telephone: 0131 271 3158

Clerk Email: janet.ritchie@midlothian.gov.uk

Further Information:

This is a meeting which is open to members of the public.

Audio Recording Notice: Please note that this meeting will be recorded. The
recording will be publicly available following the meeting, including publication
via the internet. The Council will comply with its statutory obligations under the
Data Protection Act 1998 and the Freedom of Information (Scotland) Act 2002.
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1 Welcome, Introductions and Apologies
2 Order of Business
Including notice of new business submitted as urgent for consideration
at the end of the meeting.
3 Declarations of Interest
Members should declare any financial and non-financial interests they
have in the items of business for consideration, identifying the relevant
agenda item and the nature of their interest.
4 Minutes of Previous Meeting
The following minutes were submitted for approval as a correct record
4.1 Minute of Meeting of 8 March 2016 3-8
4.2 Minute of Meeting of 9 March 2016 (1) 9-14
4.3 Minute of Meeting of 9 March 2016 (2) 15-18
5 Public Reports
51 Procedure for External Inspection Reports - Report by Chief Executive
(Report to follow)
5.2 Midlothian Residential Service for Young People - Report by Director 19-58
Resources
5.3 Midlothian Council Fostering Service - Report by Director Resources 59 - 96
54 Midlothian Council Adoption Service - Report by Director Resources 97 - 138
6 Private Reports

No Private business to be discussed
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Minute of Meeting

Midlothian

Special Performance, Review and Scrutiny Committee

8 March 2016 11.30am Council Chambers, Midlothian
House, Buccleuch Street, Dalkeith

Present:

Councillor Milligan (Chair)

Councillor Baxter Councillor Bennett
Councillor Coventry Councillor Imrie
Councillor Montgomery Councillor Muirhead
Councillor Pottinger Councillor Russell
Councillor Wallace Councillor Young
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1  Apologies

1.1. It was noted that apologies had been received from Councillor de Vink

2 Order of Business

2.1 The order of business was confirmed as outlined in the agenda that had been
circulated.

3 Declarations of interest

3.1 No declarations of interest were intimated.

4 Minutes of Previous Meetings

The minutes of the following meetings were submitted and approved as a correct
record:

4.1 Performance, Review and Scrutiny Committee of 24 November 2015

4.2 Special Performance, Review and Scrutiny Committee of 25 November 2015 (1)
4.3 Special Performance, Review and Scrutiny Committee of 25 November 2015 (2)
4.4 Special Performance, Review and Scrutiny Committee of 19 and 27 January 2016

5 Public Reports

Agenda No @ Title Submitted by:

5.1 Dog Control Director Resources

Outline and summary of item

With reference to the paragraph of the Minutes of the Cabinet dated 12 January
2016, there was submitted a report by Director Education, Communities and
Economy dated 23 December providing members with an update concerning the
activities associated with dog control matters in Midlothian.

The report highlighted that complaints received and notices served on dog control
continues to increase. It is currently intended that micro-chipping of all canines in
Scotland will be required from April 2016.

Since 2011/12 the service commenced the zero-tolerance to dog fouling campaign
and the service has used a variety of techniques to make people aware of the
legislation. It was noted that there was a decline in the number of complaints
Environmental Health receives, with a 60% reduction in a four year period 2011 —
2015.
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The Cabinet in respect of the Report had agreed on 12 January 2016 the following
recommendations:

(@) To note the progress made by the Environmental Health Service in
addressing the issues of out of control dogs and dog fouling.

(b) To endorses the approach of seeking to use preventative measures to
ensure that all dog owners recognise dog fouling as socially
unacceptable.

(c) To refer this report to the Performance, Review and Scrutiny Committee
for information.

The Head of Communities and Economy presented the report with an update
concerning the activities associated with dog control matters in Midlothian to the
Committee. Thereafter the Group Manager, Environmental Health answered
guestions put by Elected Members.

Elected members raised concerns that they continue to receive a high number of
complaints from constituents regarding dog fouling although the numbers of
complaints recorded shows a reduction between 2011/12 and 2014/15. The other
issue raised was around the disposal of dog waste and the number of bins
provided and the location of these bins.

(&) To continue with zero tolerance approach.

(b) That an update is brought back to the Performance, Review and Scrutiny
Committee within 6 months on the progress of increasing the number of staff
who have the authority to serve fixed penalty notices.

(d) To endorse the decisions of the Cabinet.

Director Education, Communities and Economy

Agenda No @ Title Submitted by:

5.2 Greenhouse Gas Emissions Arising Director Resources
from Business Use of Staff Motor
Vehicles (‘Grey Fleet’)

Outline and summary of item

With reference to the paragraph of the Minutes of the Cabinet dated 12 January
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2016, there was submitted a report by Head of Communities and Economy dated
18 December to brief members on the estimated levels of greenhouse gas
emissions arising from business use of staff motor vehicles which has increased
over recent years, to highlight possible reasons for the increasing levels of such
emissions, and to advise on the intended response.

The Cabinet in respect of the Report had agreed on 12 January 2016 the following
recommendations:

(&) To note this report.

(b) To refer this report to the Performance, Review and Scrutiny Committee
for its information.

The Head of Communities and Economy presented the report on Greenhouse
Gas Emissions Arising from Business Use of Staff Motor Vehicles (‘Grey Fleet’) to
the Performance, Review and Scrutiny Committee. Thereafter the Committee
received a verbal update from the Head of Commercial Operations regarding the
Council’'s operational Travel Plan 2014-2017 looking at ways in which people
travel. The main focus of the report today is the ‘Grey Fleet’ and the carbon
emissions and the mileage incurred and the measures in place to tackle this, the
main points highlighted were:

e The increase in Electric vehicles, currently there are 4 Electric vehicles
and due to Scottish Government funding for 2016/17, another 5 vehicles
would be purchased for business use.

e The addition of new charging points in Dalkeith Town Centre and the
Campus.

e The appointment of a Graduate to work for a 3 month period analysing the
historic mileage data collected and how staff can be encouraged to reduce
business mileage and the options available for staff with regards to public
transport.

e Also cycling provision and cycle use.

The Head of Commercial Operations then answered questions put by Elected
members.

To endorse the decision of the Cabinet.
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Agenda No Title Submitted by:
5.3 Newbyres Village Care Home — Sub Director Resources
Committee

Outline and summary of item

There was submitted a report by Director of Resources dated 22 February 2016
outlining the remit of the Newbyres Village Care Home Sub-Committee which is a
Sub-Committee established by the Performance, Review and Scrutiny Committee.
The Chief Executive answered questions raised by Elected members with regards
to the membership and the remit of the Sub-Committee and also gave clarification
with regards to 4.2 that if information was required about other Care Homes for
comparison to Newbyres this would be appropriate.

Decision

(@) Itwas agreed to amend the membership to include Councillor Wallace as a
substitute for Councillor Beattie as agreed at the Performance, Review and
Scrutiny Committee on 27 January 2016.

(b) It was agreed that any amendments required to the remit of the Sub-
Committee could be made at the first meeting and would be taken back to
the Performance, Review and Scrutiny Committee for agreement.

(c) Itwas agreed that the Democratic and Document Service Manger would
liaise with members of the Sub-Committee to arrange a suitable date for the
first meeting of the Sub-Committee.

(d) To instruct the Director, Resources to update the Scheme of the
Administration with the inclusion of the Newbyres Village Care Home Sub-
Committee when the remit of the Sub-Committee has been confirmed.

Action

Democratic and Document Services Manager

6 Private Reports

No Private Reports were submitted.

Meeting terminated at 12.30 pm
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Minute of Meeting

Midlothian

Special Performance, Review and Scrutiny Committee

9 March 2016 11lam Council Chambers, Midlothian
House, Buccleuch Street, Dalkeith

Present:
Councillor Milligan (Chair) Councillor Baxter
Councillor Beattie Councillor Bennett
Councillor Imrie Councillor Muirhead
Councillor Pottinger Councillor Russell
Councillor Wallace
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1  Apologies

1.1 It was noted that apologies had been received from Councillors Coventry,
de Vink, Montgomery and Young.

2 Order of Business

2.1 The order of business was confirmed as outlined in the agenda that had been
circulated.

3 Declarations of interest

No declarations of interest were intimated.

4 Public Reports

Report No. Report Title Presented by:
4.1 Adult Social Care Performance Head of Adult and Social Care

Report Quarter 3 2015/16

Outline of report and summary of discussion

The Quarter 3 2015/16 Performance Report for Adult and Social Care was
submitted. The Head of Adult and Social Care highlighted to the Performance
Review and Scrutiny Committee the progress in the delivery of strategic outcomes
and summary of the emerging challenges as detailed in the Report. Thereafter the
Head of Adult and Social Care provided detailed responses to the Elected
Member’s questions which included the following points:

o Clarity on timescales on delayed discharges from Hospital and the reasons
for these delays.

e The impact on MELDAP with the 20% reduction in drugs and alcohol funding
through the Scottish Government for 2016-17

e The pilot scheme on the number of sheltered housing places reallocated as
extra care.

e« The future use of the Midlothian Community Hospital and the services
already provided at the Community Hospital.

Decision

e To circulate to members the existing services available at Midlothian
Community Hospital and to provide feedback from the ‘Hot Topics Group’.

e To otherwise note the Report.

Head of Adult and Social Care
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Report No. Report Title Presented by:

4.2 Customer and Housing Services Head of Customer and
Performance Report Quarter 3 Housing Services
2015/16

Outline of report and summary of discussion

The Quarter 3 2015/16 Performance Report for Customer and Housing Services
was submitted. The Head of Customer and Housing Services highlighted to the
Performance Review and Scrutiny Committee the progress in the delivery of
strategic outcomes and summary of the emerging challenges as detailed in the
Report. Thereafter the Head of Customer and Housing Services provided detailed
responses to the Elected Member’s questions which included the following points:

e The Scottish Social Housing Charter and the satisfactory submission by
Midlothian Council.

e The Education Programme regarding ‘homelessness’ and the ongoing work
with High Schools.

e The support provided by Midlothian Council with regards to Refugees.

e« The Traveller’s site and the number of recent incidents and how this is
managed.

e To note the Report

Report No. Report Title Presented by:
5.4 Children’s Services Performance Head of Children’s Services
Report Quarter 3 2015/16

Outline of report and summary of discussion

The Quarter 3 2015/16 Performance Report for Children’s Services was submitted.
The Head of Children’s Services highlighted to the Performance Review and
Scrutiny Committee the progress in the delivery of strategic outcomes and summary
of the emerging challenges as detailed in the Report. Thereafter the Head of
Children’s Services provided detailed responses to the Elected Member’s questions
which included the following points:

e The impact on the budget regarding young people in secure accommodation.

e The demands of new legislation in particular regarding the age support and
guidance is provided to young people and the role of the named person.

e Payments to Kinship Carers and Foster Carers and the interim funding
received from Scottish Government.

Decision

e To note the three positive Care Inspectorate Reports for Fostering, Adoption
and Residential Services

e To otherwise note the Report.
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Report No. Report Title Presented by:

5.5 Communities and Economy Head of Communities and
Performance Report Quarter 3 Economy
2015/16

Outline of report and summary of discussion

The Quarter 3 2015/16 Performance Report for Communities and Economy was
submitted. The Head of Communities and Economy highlighted to the Performance
Review and Scrutiny Committee the progress in the delivery of strategic outcomes
and summary of the emerging challenges as detailed in the Report. Thereafter the
Head of Communities and Economy provided detailed responses to the Elected
Member’s questions which included the following points:

e The Hop on hop off bus and the consideration for this to cover Vogrie.

e Cold calling and the designated zones and any future work with regards to
this.

e Borders Railway and the links the Council have with rail operators for
improving this service.

« Domestic noise complaints and the procedure for attendance on site and any
impact the budgetary decision will have on this service.

Decision

e To congratulate Building Standards and the quality service they provide.
e To note the appointment of the Section 75 Officer.

e To note Trading Standards work with the Police with regards to new
psychoactive substances (NSP).

e To otherwise note the Report.

Report No. Report Title Presented by:
5.6 Education Performance Report Head of Education
Quarter 3 2015/16

Outline of report and summary of discussion

The Quarter 3 2015/16 Performance Report for Education was submitted. The
Head of Education highlighted to the Performance Review and Scrutiny Committee
the progress in the delivery of strategic outcomes and summary of the emerging
challenges as detailed in the Report. Thereafter the Head of Education provided
detailed responses to the Elected Member’s questions which included the following
points:

¢ High School attendance and bullying in Schools and how this addressed.
e School clothing grant and statutory guidance on this for all local authorities.
e Clarification on the school exclusion figures.

e The number of eligible 2 year olds in Educational provision.
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e To congratulate on the work with regards to positive destinations for young
people.

e To otherwise note the Report.

5 Private Reports

No private business submitted to this meeting.

The meeting terminated at 12:54 pm
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Minute of Meeting

Midlothian

Special Performance, Review and Scrutiny Committee

9 March 2016 2 pm Council Chambers, Midlothian
House, Buccleuch Street, Dalkeith

Present:
Councillor Milligan (Chair) Councillor Baxter
Councillor Beattie Councillor Bennett
Councillor Imrie Councillor Muirhead
Councillor Pottinger Councillor Russell
Councillor Wallace
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1  Apologies

1.1 It was noted that apologies had been received from Councillors Coventry,
de Vink, Montgomery and Young.

2 Order of Business

The order of business was confirmed as outlined in the agenda that had been
circulated.

3 Declarations of interest

No declarations of interest were intimated.

4 Public Reports

Report No. Report Title Presented by:
4.1 Commercial Operations Q3 Head of Commercial
Performance Report Operations

Outline of report and summary of discussion

The Quarter 3 2015/16 Performance Report for Commercial Operations was
submitted. The Head of Commercial Operations highlighted to the Performance
Review and Scrutiny Committee the progress in the delivery of strategic outcomes
and summary of the emerging challenges as detailed in the Report. Thereafter the
Head of Commercial Operations provided detailed responses to the Elected
Member’s questions which included the following points:

e The recycling plant at Millerhill and progress of the widening of the road at
Newcraighall.

e The continued discussions with City Car Club and Scotrail for membership of
City Car Club for Midlothian Council employees.

« The hop on hop off bus and the consideration for this to cover Vogrie.
o Landslip at Ironmill steps and why a further consultant’s report was required.

Decision

e To congratulate on the progress made with waste management and the
possibility of arranging a visit for elected members to this site once
operational.

e To congratulate on the Positive Destination contributions and the
apprenticeships for youngsters.

e To provide an update on the progress with regards to cycle racks on Borders
Ralil line.

e To otherwise note the Report.

Head of Commercial Operations
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Report No.
4.2

Report Title
Finance and Integrated Service
Support Performance Report Quarter

Presented by:
Head of Integrated Service
Support

3 2015/16

Outline of report and summary of discussion

The Quarter 3 2015/16 Performance Report for Integrated Service Support was
submitted. The Head of Integrated Service Support highlighted to the Performance
Review and Scrutiny Committee the progress in the delivery of strategic outcomes
and summary of the emerging challenges as detailed in the Report. Thereafter the
Head of Integrated Service Support provided detailed responses to the Elected
Member’s questions which included the following points:

e The loss of records at Hopefield and any issues which may arise from this.

« Clarity on the additional income for Midlothian Council from the Council Tax
banding changes.

Decision

e To note the Report

Report No.
4.3

Report Title

Property and Facilities Management
Performance Report Quarter 3
2015/16

Presented by:
Head of Property and
Facilities

Outline of report and summary of discussion

The Quarter 3 2015/16 Performance Report for Property and Facilities Management
Report was submitted. The Head of Property and Facilities highlighted to the
Performance Review and Scrutiny Committee the progress in the delivery of
strategic outcomes and summary of the emerging challenges as detailed in the
Report. Thereafter the Head of Property and Facilities provided detailed responses
to the Elected Member’s questions which included the following points:

e The provision of school meals and the challenges with requests for Nursery
sector to be provided with school meals and any consideration to using
Colleges to assist with this.

e Update on the point of sale system for Sports and Leisure.

e Clarity on the percentage of housing stock meeting the Scottish Housing
Quality Standard and an explanation on how this has been achieved with
areas of exemptions.

e An explanation on what is covered in the £5.6 million funding for energy
efficiency projects.

e Asset Register and how this can be accessed.

e Rural Communities and alternative solutions with regard to heating and
insulation.
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e To note the provision and service of school meals provided by Midlothian.

e To otherwise note the Report.

Report No. Report Title Presented by:
4.4 Midlothian Council Performance Chief Executive
Report Quarter 3 2015/16

Outline of report and summary of discussion

The Quarter 3 2015/16 Performance Report for Midlothian Council was submitted.
The Chief Executive highlighted to the Performance Review and Scrutiny
Committee the progresses and a summary of the emerging challenges as detailed
in the Report.

Decision

e To note the report.

Report No. Report Title Presented by:
4.5 2014/15 Local Government Chief Executive
Benchmarking Framework Results

Outline of report and summary of discussion

The 2014/15 Local Government Benchmarking Framework Results was presented
by the Chief Executive. The purpose of this report was to update the Performance
Review and Scrutiny Committee on the Local Government Benchmarking
Framework and to present an overview of the Council’'s performance against the
indicators for 2014/15. The Chief Executive highlighted the main points of this
report.

Decision

e To note the 2014/15 Local Government Benchmarking Framework
comparison results.

e To note the ongoing activity relating to the Family Groups.

5 Private Reports

No private business submitted to this meeting.

The meeting terminated at 14:45 pm
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Performance Review and Scrutiny Committee

! ! Wednesday 26 April 2016
‘ Midlothian Y em No 5.2

Inspection of Midlothian Residential Service for Young People

Report by John Blair, Director, Resources

1

Purpose of Report

The purpose of this report is to bring to the Committee’s attention the
attached report by the Head of Children and Families.

Background

The report was considered by the Cabinet on 19 April 2016, when it
was agreed, as follows:-

(@) To note the content of the inspection report;

(b)  To refer the report to the Performance, Review and Scrutiny
Committee for its consideration;

(c) To acknowledge the continued improvement since the last
inspection and the positive and ongoing work by management
and staff connected with the Midlothian Residential Service for
Young People.

Report Implications

These are as outlined in the attached report by the Head of Children
and Families.

Recommendations

The Committee is invited to consider the attached report by the Head of
Children and Families.

Date 19 April 2016

Report Contact:
Name:Gordon Aitken Tel No 0131 271 3159
Gordon.aitken@midlothian.gov.uk
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o Vidlothian sty 10201206

Inspection of Midlothian Residential Service for Young People
Report by Joan Tranent, Head of Children’s Services

1 Purpose of Report

This report outlines the outcome of the above unannounced inspection as
carried out by the Care Inspectorate in November 2015.

2 Background

2.1 Midlothian Residential Services consists of three, 4 bed-roomed residential
homes in Penicuik, Dalkeith and Gorebridge. Each home cares for four
young people who are aged between 10 and 18 years, who cannot safely
stay with their own family. The homes in Penicuik and Dalkeith are purpose
built single storey houses. The home in Gorebridge is on older property on
two levels. At the time of the inspection only the homes in Penciuik and
Gorebridge had young people staying there.

2.2 The Care Inspectorate is the Independent scrutiny and improvement body for
care services in Scotland. They inspect all registered care services and local
authority social work department on a regular basis to ensure that providers
are meeting standards required and are working to improve the quality of care
for everyone. Every time they inspect these services they produce an
inspection report.

2.3 Based on the findings of this Inspection the Care Inspectorate awarded the
following grades:

Quality of care and support Grade 5 — Very Good
Quality of Environment Grade 5 — Very Good
Quality of Staffing Grade 5 — Very Good
Quiality of Management and Leadership Grade 5 — Very Good

The Inspectors reported that the service was operating to a very good
standard in relation to all areas that were inspected.

2.4 The Inspection Team noted the following strengths:

e At the time of the Inspection all of the young people were attending
school, involved in training or in employment. Care plans evidenced that
staff worked with education resources to support the young person in their
learning.

e We found a good range of methods to involve young people in the
assessment and improvement of the service.

e The houses were equipped and decorated to a high standard. They were

comfortable and attractive and a plan was in place to continually update
and improve.
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2.5

4.1

4.2

4.3

The Inspection Team reported that the authority could do better in the
following areas:

e The service provider should review the recording of care plans and risk
assessments to make them clear about young people’s target and
strategies, and to identify progress and next steps.

e The service should continue to build in staff training and cohesion of the
team and further develop the training programme to ensure they keep up
to date with current themes in child care practice.

e Managers need to ensure that all required notifications are submitted to
the care inspectorate.

Summary

Midlothian Residential Services has just undergone a full review of its service.
The positive outcome of which was acknowledged by the Care Inspectorate in
relation to the newly established staffing team which the young people were
involved in the staff recruitment process through devising questions and
sitting on the interview panel. The Inspection team acknowledged the service
continues to make improvements and that the needs of our young people are
being met within the homes.

Report Implications

Resource

There are no resource issues arising from this report.

Risk

The Care Inspectorate regulate all care services in Scotland using the
National Care Standards, set out by the Scottish Government, as a
benchmark for how each type of service should perform. These standards

are the minimum that children and young people should expect when using
care services.

If the standards are not being fully met, the Care Inspectorate would note this
in the inspection report and require the service manager to address these.
The Care Inspectorate could impose an additional condition on the service's
registration if the provider persistently, substantially or seriously fails to meet
the standards or breaches a regulation. They also have the power to issue an
improvement notice detailing the required improvement to be made and the
timescale for this.

Monitoring, review and evaluation of progress by officers in Children’s
Services is the control measure in place to reduce the risk of failure of the
care services and to demonstrate their capacity to improve.

Single Midlothian Plan and Business Transformation

Themes addressed in this report:

[] Community safety

[] Adult health, care and housing

X Getting it right for every Midlothian child
] Improving opportunities in Midlothian

[] Sustainable growth

[] Business transformation and Best Value
[ ] None of the above

Page 22 of 138


http://www.nationalcarestandards.org/

4.4

4.5

4.6

4.7

4.8

4.9

Impact on Performance and Outcomes

Performance and outcomes will continue to be measured through the
quarterly reporting, review and evaluation process, e.g. to support the target
of reducing the number of repeat Child Protection registrations by 5% per
annum.

Adopting a Preventative Approach

The Service will continue to improve its work in line with its improvement plan
the Education, Communities and Economy Directorate will continue to
challenge and support the Service in relation o developing and implementing
a range of quality improvement strategies.

Involving Communities and Other Stakeholders

As part of their inspection process the Care Inspectorate spoke with 4 young
people during the inspection and met with two more.

Prior to the inspection taking place, Inspectors sent 8 Care Standard
guestionnaires to be given to young people so they could give their views
about staying in Midlothian Residential Services. Five completed
gquestionnaires were received by the Inspectors and are referred to in the
report. All five reported they were happy with the quality of care they
received.

Copies of the report have been made available to Elected Members, staff and
other interested parties.

e Proposal has been developed in partnership with service users;

o A stakeholder engagement programme has been used to develop this
proposal;

Ensuring Equalities

An action Plan has been prepared to address the areas for improvement

recommended in the report. The action place will be screened for equalities

implications.

Supporting Sustainable Development

The Service Improvement Plan allows for sustainable development and

improvement.

IT Issues

There are no IT issues.
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5 Recommendations
Cabinet is requested to:

¢ Note the content of the Inspection report.

e Pass the report to the Performance, Review and Scrutiny Committee for
consideration.

o Acknowledge the continued improvement since the last Inspection and the
positive and ongoing work by management and staff connected with the
Midlothian Residential Services for Young People.

Date: 29 February 2016
Report Contact:

Name Joan Tranent Tel No 271 3721
joan.tranent@midlothian.gov.uk

Background Papers: (Please see Appendix 1)
Care Service Inspection Report, dated 23 November 2015.
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' care
Inspectorate

Care service inspection report

Full inspection

Midlothian Residential Service for Young
People

Care Home Service

23 Ladybrae
Gorebridge

&5

HAFPY T TRANSLATE

Inspection report for Midlothian Residential Service for Young People
Inspection completed on 23 November 2015
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Inspection report

Service provided by: Midlothian Council
Service provider number: SP2003002602
Care service number: C52003011085

Inspection Visit Type: Unannounced

Care services in Scotland cannot operate unless they are registered with the
Care Inspectorate. We inspect, award grades and set out improvements that
must be made. We also investigate complaints about care services and take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any
concerns about a care service.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD1 4NY

enquiries @careinspectorate.com
0345 600 9527
www.careinspectorate.com

*J @Ecareinspect

Inspection report for Midlothian Residential Service for,Yoting People
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Inspection report

Summary

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make
the service improve, or if we investigate and agree with a complaint someone
makes about the service.

We gave the service these grades
Quality of care and support 5 Very Good
Quality of environment 5 Very Good
Quality of staffing 5 Very Good
(Quality of management and leadership 5 Very Good

What the service does well

The service worked with young people presenting them with opportunities to
broaden their experiences and achieve their goals. They were committed to
warking with young people in the lang term until they were ready to move on.

The staff team had many skills which they used to work with individual young
people.

What the service could do better

The service should consider carrying out further training with staff on care

planning. Particularly in identifying actions and outcomes based on SHANARR
indicators.

What the service has done since the last inspection

The service had made significant progress in streamlining the staff structure
which meant that more staff time was available for young people.

Inspection report for Midlothian:Residential Service for.Young People
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Inspection report

The local authority had launched a new consultation initiative for looked after
and accommodated children.

Conclusion

Midlothian Residential Services was committed to continued improvement. They
ware passionate about providing good quality care to young people.

The manager had a very good averview of the running of the home and had an
hands on approach providing appropriate role modelling for staff

Inspection report for-Midlothian:Residenttial Service for Young People

page 4 of 34
Page 28 of 138



Inspection report

1 About the service we inspected

The Care Inspectorate requlates care services in Scotland. Information about all
care services is available on our website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred
its registration to the Care Inspectorate on 1 April 2011.

Midlothian Residential Services consist of three small residential homes in
Penicuik, Dalkeith and Gorebridge. Each home cares for a maximum of four
young people who are aged between 10 and 18 years who cannot safely stay
with their own family, or in any substitute family, and whose needs would best
be met in a residential setting.

The homes in Penicuik and Dalkeith are purpase built single storey houses. The
home in Gorebridge is an older property on two levels. All of the homes are
close to local amenities and have good transport links. At the time of this
inspection only the homes in Penicuik and Gorebridege had young people
staying there.

Recommendations

A recommendation is a statement that sets out actions that a care service
provider should take to improve or develop the quality of the service, but where
failure to do so would not directly result in enforcement.

Recommendations are based on the National Care Standards, SSSC codes of
practice and recognised good practice. These must also be outcomes-based and
if the pravider meets the recommendation this would improve outcomes for
people receiving the service.

Requirements

A requirement Is a statement which sets out what a care service must do to
improve outcomes for people who use services and must be linked to a breach
In the Public Services Reform (Scotland) Act 2010 (the "Act"), its regulations, or
orders made under the Act, or a condition of registration. Requirements are
enforceable in law.
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We make requirements where (a) there is evidence of poor outcomes for people
using the service or (b) there is the potential for poor outcomes which would
affect people's health, safety or welfare.

Based on the findings of this inspection this service has been awarded the
following grades:

Quality of care and support - Grade 5 - Very Good

Quality of environment - Grade 5 - Very Good

Quality of staffing - Grade 5 - Very Good

Quality of management and leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You
can find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0345 600 9527 or visiting one of
our offices.
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We took all of the above evidence into consideration when writing this report.
We also took into account the Public Services Reform (Scotland) Act 2010 and
associated Statutory Instruments, the National Care Standards for care homes
for children and young people, and the Scottish Social Services Council {SSSC)
Codes of Practice for Social Service Workers and Emplayers.

Grading the service against quality themes and statements

We inspect and grade elements of care that we call ‘quality themes'. For
example, one of the quality themes we might ook at is 'Quality of care and
support’. Under each quality theme are ‘quality statements' which describe
what a service should be doing well for that theme. We grade how the service
perfarms against the quality themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)

In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we
make during inspection. We do this to gather information about the quality of
these aspects of care on a national basis. Where we have examined an

inspection focus area we will clearly identify it under the relevant quality
statement.

Fire safety issues

We do not regulate fire safety. Local lire and rescue services are responsible for
checking services. However, where significant fire safety issues become
apparent, we will alert the relevant fire and rescue services so they may
consider what action to take. You can find out more about care services'
responsibilities for fire safety at www.firescotland.gov.uk

Inspection report for Midlothian Residential Service for YoungPeople

page 8 of 34

Page 31 of 138



Inspection report

2 How we inspected this service

The level of inspection we carried out

In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection

We wrote this report following an unannounced inspection that took place on
30 October and & November 2015. We gave feedback to the manager the
Service Manager of Children and Families and The Head of Children's Services
on 23 November 2015.

As requested by us, the pravider of the service sent us an annual return. They
also sent us a completed self assessment.

During this inspection we asked the service to show us evidence to support
their seif assessment. We locked at records:

- care plans and young people’s files
- participation materials

- medication records

- meeting minutes

- incident records

- a variety of policies and procedures.

Befare the inspection we sent the service eight questionnaires to be given to
the young people who use the service. We received five completed
questionnaires. We spake with four young people during the inspection and
met two more.

During the inspection we had discussion with the manager two senior
practitioners and three child care practitioners.
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The annual return

Every year all care services must complete an "annual return' form to make sure
the information we hold is up to date. We also use annual returns to decide
how we will inspect the service.

Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment’ form telling us

how their service is performing. We check to make sure this assessment is
accurate.

The Care Inspectorate received a completed self assessment document from the
service provider. The self assessment identified the strengths of the service. The
grades the service awarded themselves reflected what we found at inspection.

Taking the views of people using the care service into account
Before the inspection we sent out eight Care Standard Questionnaires (CSQ's) to

be given to the young peaple. We received five completed CSQ's. Details of the
responses are cantained in the body of this report.

Three young people strongly agreed and two agreed, with the statement;
‘Overall | am happy with the quality of care | get here',

Comments included:

‘| want staff to sit with me and they can't sometimes'

‘I like potato and leek soup but the shop did not sell it”

‘' want a key (for my doar)"

"Sometimes staff are with others when | want to talk”

Inspection report for Midlothian Residential Service for. Young People
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"It's different living with others”
"Please keep diluting juice out of the cupboard”

"I feel happier here than | did before”.

Taking carers' views into account

Carers include parents, guardians, relatives, friends and advocates. They do not
include care staff. We did not receive any views from carers at this inspection.
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3 The inspection

We looked at how the service performs against the following quality themes
and statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
“We ensure that service users and carers participate in

assessing and improving the quality of the care and support
provided by the service.”

Service strengths

This statement was examined as the participation of children and young people
in their care and support is very important to achieving good outcomes for
them. In 2015-16 all services are being inspected against this statement.

At this inspection we saw a very good range of methods to invalve young
people in the assessment and improvement of the service. Evidence to support
this included:

- Looked After and Accommodated Children (LAAC) reviews
- one o one sessions with keyworkers

- advocacy through "Who Cares'

- involvement in staff recruitment

- midlothian Council Champions Group

- Informal discussion.

Young people were encouraged to attend their LAAC reviews so that they could

infiuence their future plans and tell the people caring for them what they felt
was Important.
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Staff helped young people who did not want to attend LAAC reviews to write
their views down do that they could be presented to the meeting. In this way,
young peaple were supported to influence their care plans and be invalved in
planning for their future.

Where relevant, family members were encouraged to visit the service and offer
their views to managers and staff. They did this through attendance at LAAC
reviews and through discussions with keyworkers.

Each young person has a keyworker. The keyworker was an identified member
of staff who worked with them during their stay. Young people told us that they
met with their keyworker requiarly, sometimes for a chat or sometimes to go
out on an activity. The keyworker helped the young person to plan for their
future. They helped them to identify the things they needed support with and
what they could do to achieve their goals. They talked with young people about
what was important to them and gave direction about how to keep themselves
safe. In the main we found that the young people had close relationships with
their keyworker. The keywarker provided an opportunity for young people to talk
about what they liked about staying at the home and what would make it
better. The keyworker could then discuss this with the manager and other staff
and carry forward young people's suggestions.

The young people at Midlothian Residential Services were actively involved in
"Who Cares'. Who Cares is a national advocacy group who support young people
who are looked after and accommodated. Midlothian Council paid for the
services of a3 Who Cares worker ta meet reqularly with young people to ensure
they had an independent outlet to present their views. In addition young people
attended national events hosted by Who Cares to focus on improvement within
residential services for young people.

We heard they young people had been involved in staff recruitment. They had
devised questions and met with prospective staff. They presented their views to
the interview panel and these were taken into account when appointing staff
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Midlothian Council were proactive in looking for the views of young people. A
recent initiative was the launch of a Champions Board. All looked after and
accommodated young people were included in the launch. The board included
the council chief executive, councillors, and young people.

The board hopes to actively seek the views of young people and use them to
improve services throughout the local authority. We saw some evidence of how
this had impacted already, whereby young people were invalved in internships
within the council and offered training opportunities.

Throughout the inspection we saw quality discussion and negotiation between
staff and young people. Young people were confident in their approach to staff
and staff were respectful of their views. We heard examples of young people's
views being taken into account such as getting a pet and starting a football
team. In addition young people could influence menu planning through regular
discussions with the cook.

Most of the young people told us they were confident that their views will be
respected and they felt included, in the day to day running of the home.

Replies to the 'Care Standard Questionnaire' showed two young people strongly
agreed two agreed, and one disagreed with the statement:

"The Manager and staff ask me for my ideas and use them to make things
better'.

Three young people strongly agreed, one agreed and one disagreed with the
statement:

The Managers and staff ask me for my ideas often enough'.
Two young people strongly agreed and three agreed with the statement:

| get to choose things about how | look, like what clothes | wear and how | do
my hair .
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Areas for improvement
The service should now fully embed the consultation methods and use feedback

from young people and their parents to make improvements and evidence how
they impact on the lives of the young people.

Grade

5 - Very Good

Number of requirements - 0
Number of recommendations - O
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Staff participated alongside young people, providing encouragement and praise.
They made sure that the equipment needed was available and was of a suitable
quality. In addition staff encouraged young people to broaden their horizons
and try out new activities. Young peaple told us they had enjoyed trips away on
holiday.

Through discussion we found that staff had ambitions for the young people.
They expressed genuine commitment to helping them to achieve. Young people
were also engaged in positive activities around the house. computer games,
board games and arts and crafts activities were available and young people told
us they enjoyed these. This all helped to provide a warm and nurturing
environment where young people were encouraged to reach their full potential.

Staff expressed clear and consistent messages in relation to expected behaviour
which helped young people to set their own boundaries. Sanctions were clear
and sensible. They could be negotiated when appropriate which meant that
young people had an opportunity to recompense for their actions. The young
people said the sanctions were fair. Achievement was celebrated with incentive
and reward. We heard that incentives were linked to the preferences of young
people such as tickets for football match or to a concert.

Incidents involving young people were appropriately recorded. Claire and Jo go
over Incidents were monitored by the manager and the children's services
manager to identify patterns or increases in incidents. The Manager and staff
used this information to find strategies to reduce incidents.

Young people had care plans which reflected the Getting it Right for Every Child
(GIRFEC) paper produced by the Scottish Government. The care plans reflected
young people’s individual needs. We saw some care plans which were very well
waitten and clearly identified the strategies staff should use when working with
young people.

We saw evidence that staff worked closely with other professionals to support
young people. We saw very good outcomes whereby staff and other agencies
worked together to help young people manage and reduce unsafe behaviours.
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Statement 2

“We enable service users to make individual choices and ensure
that every service user can be supported to achieve their
potential.”

Service strengths

\We chose ta look at this quality statement because we wanted to find out
about young people's experiences in relation to education, training, waork,
personal interests and achievements.

We found that the service was operating to a very good standard in relation to
this statement.

At the time of the inspection all of the young people were attending school,
involved in training or in employment. Care plans evidenced that staff warked
with education resources to support the young people in their learning. We saw
that the staff actively encouraged young people to attend school and training
and made sure they had the correct clothing and equipment to make best use
of the experience. We saw that young people’s school timetables and reports
were available and keyworkers attended parent consultations in absence of
parents. The benefits to young peaple of school attendance were not only
academic but also allowed young people to develop friendships and socialise
with their peers in the community. In circumstances where young peaple were
not fully engaged in learning or employment staff actively helped them to
identify their abilities and look for alternative opportunities. Staff were
successful in advocating for young people and creative at finding meaningful
ways to help them improve their skills. Most of the young people we spoke with
had friends who live in the local community and accessed various activities with
these friends. Staff worked very hard to ensure that young people could meet
with friends in a safe way and supported them in travel arrangements.

The staff at Midlothian Residential Services know the young people well. They
identified the likes and dislikes of the individual young peaple and talked
proudly about their skills and achievernents. They told us that all of the young
people had particular talents and interests such as football, boxing and fishing.

Inspection report for Midlothian Residential Service for. YoungPeople

page 15 of 34
Page 40 of 138



Inspection report

All of the young people we spoke to said that Midlothian Residential Services
was a good place to stay. Sometimes they did not get along with each other,
however they said that staff helped them to manage this. Sometimes they
disagreed with the direction of their care plan or staff decisions, but they said
that they could negotiate and there was always someone to talk to. During
Inspection we saw young people and staff in very meaningful conversation

where young people were sensitively encouraged to take responsibility and use
the supports offered.

The service had achieved stage two of the Health Promoting Unit initiative

whereby they actively encouraged young people to live and achieve healthy
lifestyles.

At the last inspection we made a recommendation that managers should
review recording processes. They should consider why records are kept and
streamline the process of recording. They should discuss with their Information
technology department how the systems could support their needs and how
documents could be better identified. We saw some progress in this area. The
service had moved to a different computer systemic whereby it was easier to
identify documents. We also refer to this within areas for development.

Replies to the "Care Standard Questionnaire’ showed two young people strongly
agreed two agreed and one strongly disagreed with the statements:

' feel protected from abuse'

‘| feel protected from bullying'.

Three young people strongly agreed, one agreed and one indicated they did not
know in response to the statement:

‘Staff treat me fairly and with respect’.
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Two young people strongly agreed and three agreed with the statement:

'Staff help me to go along to any activities | want to do like hobbies, clubs and
sports’

Two young people strongly agreed, two agreed and one disagreed with the
statement

'Staff understand the things that are important to me”.

Areas for improvement
Whilst we saw some very good examples of care plans we also assessed that
this was an area where the service could make improvement.

The service operated between paper and computer based records. We found
instances where the two formats did not match. We concluded that this could
be confusing for staff and could result in mixed messages In response to
strategies for working with young peaple. Managers need to ensure consistency
between these two systems.

In some instances care plans and risk assessments were not updated promptly
following any incidents or changes in young people’s circumstances.

Whilst some care plans were very clear and identified the actions needed to
support young people we also found some which were not clear. We asked that
staff consider the language used in care plans so that they can be easily
understood. The care plans also need to be more evaluative and identify
progress or changes to strategy.

Some care plans were incomplete, not signed or dated

See recommendation 1
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Grade
5 - Very Good
Number of requirements - 0

Recommendations
Number of recommendations - 1

1. The service provider should review the recording of care plans and risk
assessments to make them clear about young people’s targets and strategies,
They should identify progress and next steps. All care plans should be
completed in full, signed and dated by the writer.

National Care Standards - Care homes for children and young people - Standard
4 - Support arrangements
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Quality Theme 2: Quality of Environment
Grade awarded for this theme: 5 - Very Good

Statement 1
"We ensure that service users and carers participate in

assessing and improving the quality of the environment within
the service.”

Service strengths

Evidence found in Quality of Care and Support, Statement 1, also applies to this
statement. We found that the service used the same processes to consult
parents and young people about the environment.

The young people living in Midlothian Residential Services had personalised
their rooms with posters and soft furnishings. They were also consulted about
and involved in any redecoration in the house.

Areas for improvement

Evidence in Quality of Care and Support, Statement 1 also applies to this
statement.

Grade

5 - Very Good

Number of requirements - 0
Number of recommendations - 0
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Statement 3

“The environment allows service users to have as positive a
quality of life as possible.”

Service strengths

We found this service was performing to a very good standard in the areas
covered by this statement.

Both of the houses were equipped and decorated to a high standard. They were
comfortable and attractive and a plan was in place to continually upgrade and
improve. All of the staff tried very hard to create a homely environment for the
young people.

As already stated, young people were very involved in influencing the
environment of the service. This meant that they had an investment in maintain
the houses and keeping them looking nice. There was an established culture in
the service of taking care of the surroundings. Broken items were quickly
replaced and maintenance was of a high standard.

Each young person had their own bedroom which provided them with a
personal private space. They had chosen the decoration of their rooms and had
personalised them to suit their tastes. Young people said that their bedroom
doors could be locked so that their personal possessions could be safe.
Bedrooms were comfortable and young people had things which they needed,
such as a TV and game machine so that they could spend time on their own if
they wished.

There were enough communal rooms to allow young people to meet together if
they wished and also to have privacy when they needed it.

Staff actively encouraged young people to treat each ather with respect and we
saw that staff handled disputes sensitively. Young people told us that
Midiothian Residential Services was a safe place to stay.

All aspects of safety such as security and fire safety were managed effectively
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Replies to the 'Care Standard Questionnaire' showed that four young people
strongly agreed and one agreed with the statements:

‘This is a nice place to stay'".

Replies to the 'Care Standard Questionnaire' showed that three young people
strongly agreed and two agreed with the statements:

'l can lock my door if | want to'.

Areas for improvement

Managers should continue to monitor and maintain the very good standard of
quality shown at this inspection. They should ensure they continue to identify
areas of improvement and implement action plans to address these.

Grade

5 - Very Good

Number of requirements - 0
Number of recommendations - 0
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Quality Theme 3: Quality of Staffing

Grade awarded for this theme: 5 - Very Good

Statement 1
"We ensure that service users and carers participate in
assessing and improving the quality of staffing in the service.”

Service strengths

Evidence found in Quality of Care and Support, Statement 1, also applies to this
statement. We found that the service used the same processes to consult
parents and young people about the quality of staffing.

Young people from Midiothian Residential Services had been involved in staff
interviews.

Areas for improvement

Evidence in Quality of Care and Support, Statement 1 also applies to this
statement.

Grade

5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement 3
"We have a professional, trained and motivated workforce

which operates to National Care Standards, legislation and best
practice.”

Service strengths

At this inspection we found that the service was operating to a very good
standard in relation to this quality Statement.

Since the last inspection there the review of residential services for children had
been completed. From the review changes had been made within the staffing
structure. A reduction in senior staff allowed an increase in front line staff
which resulted in more contact time with young people. The staff we spoke
with reported positively on the changes and said that they were very happy
with the process used and the level of consultation they had received.

There had also been changes within the staff group. A group of core staff
remained since the last inspection which pravided an element of consistency
for young people. The manager reported that new staff employed since the last
inspection had previous experience in residential childcare which meant that
they joined the team with a good understanding of the expectations of them
when working with young people.

Changes to staff hours had resulted in increased capacity and more time for
staff to spend with young people. It had also provided better consistency in
staffing. At the time of the inspection the home has a few staff vacancies.
These were being covered by sessional staff however these staff were known to
young people and use was minimal. Posts had been advertised and it was
hoped that the services would have full staffing imminently.

In addition changes to the administrative duties meant that the manager had
more time to focus on practice tasks.
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At this inspection staff told us that they received formal supervision every four
to six weeks. Supervision included discussion about case work, practice and
personal development. The staff we spoke with told us that they felt
supervision helped them to do a good job, improve their skills and provided
them with support in their work with the young people.

All of the staff were registered with the Scottish Social Services Council (SSSC)
and were aware of their Codes of Practice. The SSSC are the body who regulate
care staff and decide the level of qualification for each post.

Staff had access to the Midlothian council intranet system where they could
access policies and procedures, and information to support them in their work
with the young people.

Core training such as child protection, First Aid and Food Hygiene was
supplemented by specialist training such as, Team teach, Promoting positive
behaviour and sexual health and relationships.

Staff meetings took place regularty and provided a system for professional
discussion and practical matters in relation to the home,

Staff held appropriately delegated responsibilities such as managing staff rotas
and medication overview. All of the staff played an active part in the smooth
running of the home.

We saw that the very committed staff group were motivated and enthusiastic in
their work at Midlothian Residential Services. They said they felt they worked
well together as a team and felt supported by their managers. They were
respectful and caring towards each other and provided very good role models
for the young people.

Areas for improvement
The service should continue to build on staff training and cohesion of the team.

They should further develop the training programme to ensure they keep up to
date with current themes in child care practice.
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Grade

5 - Very Good

Number of requirements - 0
Number of recommendations - 0
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Quality Theme 4: Quality of Management and

Leadership
Grade awarded for this theme: 5 - Very Good

Statement 1
“We ensure that service users and carers participate in

assessing and improving the quality of the management and
leadership of the service.”

Service strengths

Evidence found in Quality of Care and Support, Statement 1, also applies to this
statement. We found that the service used the same processes to consult
parents and young people about the quality of management and leadership.

Areas for improvement

Evidence in Quality of Care and Support, Statement 1 also applies to this
statement.

Grade

5 - Very Good

Number of requirements - 0
Number of recommendations - 0

Inspection report for Midlothian Residential Service for Young People

page 27 of 34

Page 51 of 138



Inspection report

Statement &

“We use quality assurance systems and processes which involve
service users, carers, staff and stakeholders to assess the
quality of service we provide”

Service strengths
We chose this Quality Statement because we wanted to find out if the audit
systems we found at the last inspection were being maintained and improved.

We found this service was performing to very good standard in the areas
covered by this statement.

At the last inspection we made a recommendation that the management team
should continue to develop quality assurance processes and clearly identify
areas for development and progress. At this inspection we found that managers
have a high profile in the service they work alongside staff to identify areas of
good practice and areas for development. Through the service review they had
identified the need to make changes with the staffing structure to improve
contact for young people.

We found that managers have high expectations of staff. They provide
opportunities for staff to ask questions and work within a feedback loop to
ensure that staff are kept up to date.

The manager was actively involved in groups outwith the service to bring in
new ideas and to identify where practice could be improved and where the
service was operating effectively. Staff development sessions were used to
consider the ethos of the service and plans were in place to develop new aims
and objectives with the inclusion of young people.

We found that the service continued to look for the views of other professionals
through care planning meetings, after any visits to the service and through
direct discussion. The manager had heightened the profile and wark of the
service through presentation to other staff within the local authority.
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Records indicated that staff spoke reqularly with outside agencies and that they
were welcomed into the home.

Some audit systems were in place where delegated staff reported audit
outcomes to the Manager. This covered areas medication audits and premises
audits. We saw some areas which had been reported to the manager and steps
had been taken to address issues.

We saw evidence that the manager responded promptly to issues of concern
and was proactive in supporting the young people.

The manager had a very good averview of the running of the service and
delegated appropriate responsibilities to staff. She was aware of the importance
of positive role modelling, and supporting and encouraging staff and actively
reflected these values in her own practice.

In addition the external manager carried out supervision with the manager
where they identified areas for improvement and formed a vision for the future
of the service.

Areas for improvement
The sefvice should continue to develop the ethos, aims and abjectives and
demonstrate how this impacts on improved outcomes for young people.

Managers need to sample care plans and ensure that they are clear and identify
strategies and identified outcomes for working with young people.

Managers need to ensure that all required natifications are submitted to the
care Inspectorate.

Grade

5 - Very Good

Number of requirements - 0
Number of recommendations - 0
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4 What the service has done to meet any
requirements we made at our last inspection

Previous requirements

There are no outstanding requirements.

5 What the service has done to meet any
recommendations we made at our last
inspection

Previous recommendations

There are no outstanding recommendations.

6 Complaints

No complaints have been upheld, or partially upheld, since the last inspection.

7 Enforcements

We have taken no enforcement action against this care service since the last
Inspection,
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8 Additional Information

There is no additional information.

9 lInspection and grading history

Date Type Gradings

28 Oct 2014 Unannounced Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership & - Good

7 Mar 201 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and Leadership 3 - Adequate

23 Sep 2013 Unannounced Care and support & - Good
Environment 4 - Good
Staffing 4 - Good
Management and Leadership 3 - Adequate

26 Feb 2013 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 4 - Good
Management and Leadership 3 - Adequate

17 Aug 2012 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 4 - Good
Management and Leadership 2 - Weak

12 Jan 2012 Unannounced Care and support 5 - Very Good
Environment 3 - Adequate
Staffing 4 - Good
Management and Leadership 4 - Good
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21 Mar 20712 Re-grade Care and support Not Assessed
Environment Not Assessed
Staffing Not Assessed
Management and Leadership 3 - Adequate

5 Mar 2012 Re-grade Care and support Not Assessed
Environment Not Assessed
Staffing Not Assessed
Management and Leadership 1 - Unsatisfactory

7 Jun 20M Unannounced Care and support 5 - Very Good
Environment 3 - Adequate
Staffing 4 - Good
Management and Leadership & - Good

21 Dec 2010 Unannounced Care and support 5 - Very Good
Environment 2 - Weak
Staffing Not Assessed
Management and Leadership  Not Assessed

18 May 2010 Announced Care and support 5 - Very Good
Environment 4 - Good
Staffing Not Assessed
Management and Leadership ~ Not Assessed

10 Feb 2010 Unannounced Care and support 5 - Very Good
Environment 4 - Good
Staffing Not Assessed
Management and Leadership  Nat Assessed

16 Sep 2009 Announced Care and support & - Good
Environment 4 - Good
Staffing 4 - Good
Management and Leadership 4 - Good

31 Mar 2009 Unannounced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 3 - Adequate
Management and Leadership 3 - Adequate
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11 Feb 2009 Announced Care and support 3 - Adequate
Environment 3 - Adequate
Staffing 2 - Weak

Management and Leadership 2 - Weak
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To find out more

This inspection repott is published by the Care Inspectorate. You can download this
report and others from our website.

You can also read more about our work online.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD1 4NY

enquiries@careinspectorate.com
0345 600 9527
www.careinspectorate.com

¥ @careinspect

Other languages and formats
This report is available in other languages and formats on request.
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Performance Review and Scrutiny Committee

! ! Wednesday 26 April 2016
‘ Midlothian Y em No 5.2

Inspection of Midlothian Council Fostering Service
Report by John Blair, Director, Resources

1

Purpose of Report

The purpose of this report is to bring to the Committee’s attention the
attached report by the Head of Children and Families.

Background

The report was considered by the Cabinet on 19 April 2016, when it
was agreed, as follows:-

(@)  To note the content of the inspection report;

(b)  To refer the report to the Performance, Review and Scrutiny
Committee for its consideration;

(c) To congratulate the management and staff connected with the
Midlothian Council Fostering Service on the strengths identified
in the report; and

(d)  That the Council would continue to challenge, support and
monitor the service in relation to the delivering excellence
framework.

Report Implications

These are as outlined in the attached report by the Head of Children
and Families.

Recommendations

The Committee is invited to consider the attached report by the Head of
Children and Families.

Date 19 April 2016

Report Contact:
Name:Gordon Aitken Tel No 0131 271 3159
Gordon.aitken@midlothian.gov.uk
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B Midlothian

Inspection of Midlothian Council Fostering Service
Report by Joan Tranent, Head of Children’s Services

1

2.1

2.2

2.3

2.4

2.5

2.6

Purpose of Report

This Report outlines the outcome of the above announced inspection as
carried out by the Care Inspectorate on 18 November 2015.

Background

Midlothian Council Fostering Service is based in Lawfield Primary School and
provides a fostering service for children and young people aged 0-18 years,
and their families, who are assessed as in need of this service.

The Care Inspectorate is the independent scrutiny and improvement body for
care and children’s services and they inspect every registered care service
and local authority social work departments on a regular basis to make sure
that providers are meeting standards required and are working to improve the
quality of care for everyone. Every time they inspect these services they
produce an inspection report.

Based on the findings of this inspection the Care Inspectorate awarded the
following grades:

Quiality of Care and Support Grade 4 — Good
Quiality of Staffing Grade 5 — Very Good
Quiality of Management and Leadership Grade 4 — Good

The report and grades represent the Care Inspectorate assessment of the
guality of the areas of performance which were examined during the
unannounced inspection.

The Care Inspectorate noted that since the last inspection the service has

further developed:

e The service continued to offer a good quality of service to foster carers
and those wanting to become foster carers: The past year has been a
period of rapid development with the appointment of a new manager.

The Inspection Team noted the following strengths:

o Foster Carers told us they currently received a very good service which
supported them and their families.

e The service has made a concerted effort to develop and improve group
support opportunities.

e The management and leadership of the service was highlighted as a
positive for those providing feedback to the inspectors.
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2.7

2.8

3.1

3.2

4.1

4.2

The Inspection Team reported that following areas for improvements:

e Where the service has identified delay issues, they should target
resources to improve assessment and planning.

e There have been some missed opportunities for the involvement of
service users.

e The service would benefit from a clear, outcomes focussed, service
development plan.

The Inspection Team concluded that changes in management have had a
positive impact on the staff morale and has empowered what is a
knowledgeable and experienced group of practitioners to continue to improve
the service. The provider is committed to further improvement but specific
planning for this service must be improved to build upon what has been
achieved.

Current Context

Midlothian Council’s Fostering Service is committed to providing foster
placements where each child will have stability, security and a warm, safe
and caring environment. The importance of having local carers caring for
local children and young people reinforces the ethos that where possible all
Midlothian children and young people live within their own communities and
attend their local school whilst having to reside with a foster family. The
service are committed to ensuring that young people and carers views are
adequately represented in developing and shaping the service. Moreover,
the report reinforces and legitimises the direction of travel undertaken by
Midlothian Council.

Since the inspection report Midlothian Council is working on a number of

actions to improve the service. Namely;

o Developing an outcome focussed service development plan.

e Ensuring that better information is passed to the foster carer when a child
is accommodated.

Report Implications

Resource

There are no resource issues arising from this report.

Risk

The Care Inspectorate regulate all care services in Scotland using the
National Care Standards, set out by the Scottish Government, as a
benchmark for how each type of service should perform. These standards are

the minimum that children and young people should expect when using care
services.

If the standards are not being fully met, the Care Inspectorate would note this
in the inspection report and require the service manager to address these.
The Care Inspectorate could impose an additional condition on the service's
registration if the provider persistently, substantially or seriously fails to meet
the standards or breaches a regulation. They also have the power to issue an
improvement notice detailing the required improvement to be made and the
timescale for this.

Page 62 of 138


http://www.nationalcarestandards.org/

4.3

4.4

4.5

4.6

4.7

4.8

4.9

3

Monitoring, review and evaluation of progress by officers in Children and
Families is the control measure in place to reduce the risk of failure of the care
services and to demonstrate their capacity to improve.

Single Midlothian Plan and Business Transformation
Themes addressed in this report:

[] Community safety

(] Adult health, care and housing

X Getting it right for every Midlothian child
(] Improving opportunities in Midlothian

[] Sustainable growth

[] Business transformation and Best Value
[ ] None of the above

Impact on Performance and Outcomes

Performance and outcomes will continue to be measured through the
monitoring, review and evaluation process.

Adopting a Preventative Approach

The Service will continue to improve its work in line with its improvement plan
and the Education, Communities and Economy Directorate will continue to
challenge and support the Service in relation to developing and implementing
a range of quality improvement strategies.

Involving Communities and Other Stakeholders

In addition to obtaining our own feedback, as part of their inspection process
the Care Inspectorate had discussions with foster carers, staff members,
management, panel members and other professionals including allocated
social workers.

Feedback in writing was provided by a range of stakeholders.

Review of documentation included some children’s files, carers’ files, policies
and procedures, team meeting minutes and other quality assurance
information.

Copies of the report have been made available to Elected Members, staff and
other interested parties.

Ensuring Equalities

An action plan has been prepared to address the areas for improvement
recommended in the report. The action plan will be screened for equalities
implications.

Supporting Sustainable Development

The Service Improvement Plan allows for sustainable development and
improvement.

IT Issues

There are no IT issues arising from this report.
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5 Recommendations

Cabinet is requested to:
0] note the content of the inspection report;

(i) pass this report to the Performance, Review and Scrutiny Committee
for its consideration;

(iii) congratulate the Management and staff connected with the Midlothian
Council Fostering Service on the strengths identified in the report.

(iv) note that the Council will continue to challenge, support and monitor
the service in relation to the delivering excellence framework.
24 February 2016
Report Contact:

Name: Joan Tranent, Tel No 0131 271 3721
joan.tranent@midlothian.gov.uk

Background Papers:
Care Services Inspection Report dated 18 November 2015
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Service provided by: Midlothian Council
Service provider number: SP2003002602
Care service number: (52004083731

Inspection Visit Type: Announced (Short Notice)

Care services in Scotland cannot operate unless they are registered with the
Care Inspectorate. We inspect, award grades and set out improvements that
must be made. We also investigate complaints about care services and take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any
concerns about a care service.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD 4NY

enquiries@careinspectorate.com
0345 600 9527
www.careinspectorate.com

J Pcareinspect

Inspection report for: Midlothian Council Fostering Service
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Summary

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
requlatory activity. For example, if we have to take enforcement action to make
the service improve, or if we investigate and agree with a complaint someone
makes about the service.

We gave the service these grades
Quality of care and support &4 Good
Quality of staffing 5 Very Good
Quality of management and leadership 4 Good

What the service does well

All foster carers told us they currently received a very good service which
supported them and their families well.

The management and leadership of the service was highlighted as a positive for
those providing feedback to the inspectors.

All of the carers we spoke with reflected positively on the availability of training
and other professional development opportunities.

The service has made a concerted effort to develop and improve group support
opportunities.

What the service could do better

Where the service has identified delay issues they should target resources to
improve assessment and planning.

Inspection report for Midlothian Council Fostering Service
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There have been some missed opportunities for the involvement of service
users.

The service would benefit from a clear, outcomes focussed, service development
plan.

What the service has done since the last inspection

The service continued to offer a good quality of service ta foster carers and
those wanting to become foster carers: The past year has been a period of rapid
development with the appointment of a new manager.

Assessed and approved 4 new foster carers in 2015.

7 deregistration’s. 15 reviews and 15 changes of approval.

Conclusion

Changes in management have had a positive impact on the staff morale and
has empowered what is a knowledgeable and expefienced group of
practitioners to continue to improve the service. The provider Is committed to
further improvement but specific planning for this service must be improved to
build upon what has been achieved.

Inspection report for. Midlothian Council Fostering Service
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1 About the service we inspected

Midlothian Councif Fostering Service provides a fostering and family placement
service for children and young people aged from O to 18 years and their
families, who are assessed as in need of this. The service is responsible for the
recruitment, assessment and support of carer families to provide a fostering
service to a range of children throughout the area of Midlothian.

The service is based within a community school in Mayfield, Midlothian. It is
managed on a by a Team Leader who is supported by a Service Manager and
the head of children's services who also has an overview of the whole fostering
service. The Family Placement Team are supported by dedicated administrative
staff.

The Adoption service was also recently inspected and the report can be found
at www.careinspectorate.com

Recommendations

A recommendation is a statement that sets out actions that a care service
pravider should take to imprave or develop the quality of the service, but where
fallure to do so would not directly result in enforcement,

Recommendations are based on the National Care Standards, 5SSC codes of
practice and recognised good practice. These must also be outcomes-based and
If the provider meets the recommendation this would improve outcomes for
people receiving the service.

Requirements

A requirernent is a statement which sets out what a care service must do to
improve outcomes for people who use services and must be linked to a breach
in the Public Services Reform (Scotland) Act 2010 (the "Act"), its regulations, or
orders made under the Act, or a condition of registration. Requirements are
enforceable in law.

We make requirements where (a) there is evidence of poor outcomes for people

Inspection report for Midlothian Council Fostering Service
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using the service or (b) there is the potential for poor outcomes which would
affect people's health, safety or welfare.

Based on the findings of this inspection this service has been awarded the
following grades:

Quality of care and support - Grade 4 - Good
Quality of staffing - Grade 5 - Very Good
Quality of management and leadership - Grade & - Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You
can find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0345 600 9527 or visiting one of
our offices.

Inspection report for-Midlothian Councit Fostering Service
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2 How we inspected this service

The level of inspection we carried out

In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection

The findings are based on a short notice announced Inspection carried out
between Wednesday 4 November and Friday 13 November.

We carried out a range of activities and considered information from a variety of
sources including:

Discussion with foster carers, staff members, management, panel members and
other professionals including allocated social workers.

Feedback in writing was provided by a range of stakeholders,

Review of documentation included some children's files, carers files, policies
and procedures, team meeting minutes and other quality assurance
information.

We spent time in the office in Lawfield PS and Dalkeith SWC, observed a
fostering panel, held a focus group with carers, visited other carers at home and
spoke to other stakeholders on the phone.

Grading the service against quality themes and statements

We inspect and grade elements of care that we call 'quality themes'. For
example, one of the quality themes we might look at is 'Quality of care and
support’. Under each quality theme are 'quality statements’ which describe
what a service should be doing well for that theme. We grade how the service
performs against the quality themes and statements.

Inspection report for Midlothian Councit Fostering Service
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Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)

In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we
make during inspection. We do this to gather information about the quality of
these aspects of care on a natianal basis. Where we have examined an
inspection focus area we will clearly identify it under the relevant quality
statement.

Fire safely issues

We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become
apparent, we will alert the relevant fire and rescue services so they may
consider what action to take. You can find out more about care services'
responsibilities for fire safety at www.firescotland.gov.uk

Inspection.report forMidlothian Council Fostering, Service
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The annual return

Every year all care services must complete an ‘annual return’ form to make sure
the information we hold is up to date. We also use annual returns to decide
how we will inspect the service.

Annual Return Received: Yes - Electronic

Comments on Self Assessment

Every year all care services must complete a 'self assessment’ form telling us
how their service is performing. We check to make sure this assessment is
accurate.

The self assessment was well completed and provided a good outline of the
strengths and areas for further development across the quality themes and
individual statements.

Taking the views of people using the care service into account

During this inspection we had access to a number of sources of feedback from
young people of the service, specifically the service's own survey and the
feedback children provide to the fostering panel. We met with a group of carers
and visited & carers at home. We spoke with others on the phone and also
received written feedback.

Taking carers' views into account

We did not speak with families during this inspection. Families views on the
service were reflected in planning meetings for children and in other
documentation we looked at.

Inspection report for Midlothian Council Fostering. Service

page S ofi32

Page 73 of 138



Inspection report

3 The inspection

We looked at how the service performs against the following quality themes
and statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support

Grade awarded for this theme: 4 - Good

Statement 1

"We ensure that service users and carers participate in
assessing and improving the quality of the care and support
provided by the service.”

Service strengths

This statement was examined after an examination of: the self-evaluation
returned to the Care Inspectorate, the previous inspection report, service user
questionnaires, placing agencies feedback and any notifications and complaints
we received.

This statement was examined as the participation of children and young people
in their care and support is very important to achieving good outcomes for
them. In 2015-16 all services are being inspected against this statement.

The service was performing to a very good standard for this statement. The
following strengths were evidenced on the inspection and we could also see
that outcomes for children and young peaple were very good.

The self assessment provides a good outline of the efforts aimed at
encouraging service users to take part in improving the service and good
evidence of these being used.

We saw the effective involvement and influence of service users during the
inspection. The service has a proactive approach to getting feedback from

Inspection report for, Midlothian Council Fostering Service
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service users and does this through the participation group, young persons
focus group, the annual survey, feedback from training and in individual
supervision with carers. This is complemented by a concerted effort on the part
of the organisation to properly involve service users exemplified by the
development of the champions board.

The service takes advantage of existing panel processes to get feedback from
carers, young people and other stakeholders. We heard that the panel chair and
team manager regularly review the feedback received related to panels.

More informal opportunities have been maintained, Including the summer
barbeque, Christmas party and the recent coffee and cake event, Although the
latter was ostensibly a meet and greet for the new manager this is something
the service is considering continuing with.

Staff, carers and other stakeholders are encouraged to take part in the annual
care inspectorate inspection and provided extensive written and verbal feedback
during this inspection.

The service has made a concerted effort to develop and improve group support
opportunities. The post approval group (run in conjunction with another local
authority), the men’s group and the newly reinstated support group for all
carers have been well received by carers. The latter has also embedded 3
participation group which ensures a focus on carer involvement across the
service. We were also aware of the continued development of the sons and
daughters group {now co-led with a young person) and the establishment of a
'young person focus group'.

We were impressed with the efforts to improve involvement both within the
service and in relation to the broader organisation. We noted that this was
developed with the further investment in relationships with independent
advocacy agencies.

There is a specific policy for participation of young people, which outlines the
rationaie for participation and includes a good outline of the potential
oppartunities young people have to participate.

Inspection report for Midtothian Council Fastering Service
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As well as providing a report to the carer's review young people are also
consulted in supervisory meetings. The birth children of carers are also asked
For their views at the annual review and also a key part of the initial assessment
of carers.

Carers are fully involved in the assessment process and play a central role in the
matching and linking of children. Carers are also expected to develop close
warking relationships with social workers and other professionals and are
supported in this by their supervising social worker.

The carers we heard from expect to be involved in all aspects of the service and
feel empowered to do so largely through their relationship with individual
workers. The carers feel respected and listened to and we saw that they
encourage children and young people to also have their voice heard. We also
saw evidence of carers being encouraged to be involved with other
organisations at a national level,

We were impressed with the efforts to support carers and their families and to
improve involvement both within the service and in relation to the broader
organisation. We noted that this was developed with the further development
of relationships with independent advocacy.

The evidence above showed some real strength in this area and we could also
see that outcomes for children and young people were very good. Young people
are empowered to have their voice heard, the carers expect to have their views
listened to and action to be taken. They also expect to have access to senior
staff and the organisation is good in making this happen.

Areas for improvement

We Found that there had been a number of missed opportunities in the last
year and while we would recognise the challenges to taking every opportunity
we were convinced that a mare focussed approach would be helpful for
incremental achievements. We would suggest that the service has a specific
area for participation in any service development plan . We would encourage
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this to include the involvement of service users in recruitment and appraisal of
staff, developing the carer training plan, and further development of
chronologies. The service should refer to their own looked after children
participation policy to ensure that all young people are aware of the
opportunities available and the responsibility of the service to ensure these
opportunities exist.

While there were some specific examples of the influence that service users
have had e.g. in the format of questionnaires, the development of carer profiles
and the agreement to provide ID cards, carers found it difficult to talk about
their role in the development of the service or the influence they have had aver
the last year. We would suggest that the service provides carers with an annual
overview of the influence they have had and opportunities for taking part in the
future. This would improve the confidence that carers have in their ability to
influence positive change and may reduce the frustration of some that things
take a long time to happen.

The service is gathering feedback from service users from a various number of
resources but we did not find any clear evidence of this being collated, analysed
and used to inform changes or developments.

The service provides quarterly newsletters to carers but some of the carers we
spoke with did not seem aware of recent newsletters. We would encourage the
service to make these newsletters available to other stakeholders. We would
encourage the service to speak to the carers about the potential content of
these newsletters as we heard some clear ideas from the carers we spoke with.

From speaking with carers we heard a number of ideas for improving
participation including: a ‘carer representative’, electranic feedback, buddying/
mentoring.

On balance and in recognition of efforts made to address areas for
improvement from last year the service has maintained quality in this area and
will be evaluated as very good grading for this theme statement.
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Grade

5 - Very Good

Number of requirements - O
Number of recommendations - 0
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Statement 2
“We enable service users to make individual choices and ensure

that every service user can be supported to achieve their
potential”

Service strengths
This statement was examined after an examination of: the self-evaluation
returned to the Care Inspectorate, the previous inspection report, service user

questionnaires, placing agencies feedback and any notifications and complaints
we received.

While this statement was examined as we are looking at the educational
outcomes for children and young people in this inspecting year, we are
interested in all improved outcomes for children and young people and the
parts played by care services in achieving these.

The self assessment clearly outlines the core elements of the work that the
service does to achieve this and we found enough evidence on the inspection to
convince us that the service remains good in this area.

All foster carers told us they currently received a very good service which
supported them and their families well. The level of support for carers was very
good and carers consistently referred to the availability of key staff and the
sense that they were always available and willing to support at any time.

Al of the carers we spoke with reflected positively on the availability of training
and other professional development opportunities. There was a particular
emphasis on the "team teach' training provided to carers and a number of
comments on this being available to individual families focussing on the specific
needs of the child placed with the foster family.

The respective files for carers and children are well presented and plans are
clear about the needs of children, the desired outcomes and how these will be
met.

Inspection'report for. Midlathian Council Fostering Service
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The matching process in the last year was consistently identified by those we
heard from as an area of strength and refiected what some referred to as a
culture change away from resource led decisions to what one carer described as
a better understanding of the child and the fostering family. We were satisfied
that contrary evidence we feceived preceded the last inspection but we were
concerned that a negative perception persisted with some carers. The service
should consider how it evidences and communicates this ‘new" approach to
matching.

We were convinced from speaking to almost all team members that there was 3
shared commitment to identifying who could provide the best care to individual
children rather than what was described as a 'heads on beds’ approach
previously, We were satisfied that matches were made to ensure that
placements had the best chance to succeed. We also heard about the
development of the disruption policy and looked at the completion of disruption
meeting which were clearly seen as an opportunity to learn any lessons.

Support for carers is very good and this is evidenced in regular visits, regular
telephone calls, support groups, professional development opportunities (as
part of an established training plan). We were specifically encouraged to hear
about the further development of the post approval programme and a
commitment to providing ‘raising children with confidence’ 12 week course.
Feedback from carers at annual reviews is overwhelmingly positive as was the
feedback received during this inspection.

We heard a number of reports from those we spoke with during the inspection
about good outcomes for young peaple and saw this in other evidence. [t was
clear that children and young people have been helped to develop in 3 number
of areas: engagement and achievement in education (improved attendance and
relationships with peers); becoming more active in the community {accessing
leisure and sporting activities); and finding permanence for children in nurturing
placements.

We were encouraged that the service has committed to improving its linking
with locality teams and this has directly benefitted children where fostering
service staff have worked in partnership with locality workers to support
placements when there are difficuities. This has ensured continuity of care in
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these circumstances and may have reduced the number of placements in some
of the cases we looked at,

We heard a number of examples where the service offered direct specific
support to care for individual children including additional team teach training,
direct work with children by fostering service staff and advocating on their
behalf to education and health specialist services.

We were satisfied that the service used multiple means for recruiting carers. In
the past year the service had a clear strategy for the recruitment of new carers.
They have made a concerted effort in this area and will review the
implementation of this strategy with the intention of learning from the
experience. We look forward to hearing about this at the next inspection,

We heard from the service that they were giving consideration to the impact of
continuing care legislation and we heard from senior staff about plans to
prepare for this development. We will look at how this has developed at the
next inspection. '

While the placement of children with carers out with their approval range have
not decreased in the past year we found that the pracess for agreeing these
and the scrutiny applied to these decisions (through management and the
pane!) had been improved since the last inspection.

Carers raised the issue of access to leisure facilities and specifically the
provision of ‘leisure access cards' for carers. We heard from the provider that
from January 2016 these cards will be provided to carers as well as young
pecple. We will look at the implementation and impact of this action on
outcomes for young people at the next inspection.

Areas for improvement

We heard from a number of peaple and saw in children's files evidence of
delays in decision-making. This was at times related to changes in staffing and
at other times the reasons for the delay were unclear. Service was aware of
delays and we would encourage them to consider how they resource these
cases to take them forward. We were satisfied that the 'framework for
permanence combined with improved partnership with locality staff was
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having an impact but we still considered that delays remained significant and
could potentially affect outcomes for children and young people. We look
forward to hearing about further improvernent in this area at the next
inspection.

We found that while there was good evidence of regular visits to carers we 3alsa
found contrary evidence where there were significant gaps between visits which
was inconsistent with the service's policy aimed at best practice. These
appeared to coincide with summer holiday periods. We would suggest the
service considers how it maintains level of suppart during holiday pefiods.

Unannounced visits were inconsistent across the files we looked at and there
was evidence that the regularity of these did not match the service policy which
was aimed at achieving best practice.

From discussion with some carers, a specific finance issue remains an oNgoing
issue and they appeared frustrated at the lack of clarity about this. We accept
that the service is currently considering this matter and we will look at this
again at the next inspection. The service should ensure that carers are clear
about timescales for coming to a final decision.

One specific improvermnent idea from carers we think the service should consider
is electronic recording and reporting (for carers) - two carers were clear that
this would help improve communication and reduce time spent on
administrative tasks.

We heard from staff about the proposal to undertake a skills audit to inform
training planning for the future. We will look at progress in this area at the next
inspection.

The status of the disruption policy was unclear and there was some variance in
the format of these meetings. We were unable to find the formal record of one
disruption meeting in the relevant carers file. We accept that this is a policy
under development but we would expect to see evidence of fulier
implementation at the next inspection and consistency of practice.

Training for carers was raised by a number of respondents and while comments
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were largely positive some did comment on what should be considered
mandatory and there was a view that the training list could be a bit more
ambitious for carers. We would suggest that the service consuits widely with
carers on the training plan.

On balance the service is evaluated as good in this area with some clear areas
for improvement which we will ook at the next inspection.

Grade

4 - Good

Number of requirements - 0
Number of recommendations -~ 0
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 5 - Very Good

Statement 1
"“We ensure that service users and carers participate in
assessing and improving the quality of staffing in the service.”

Service strengths

This statement was examined after an examination of: the self-evaluation
returned to the Care Inspectorate, the previous inspection report, service user
questionnaires, placing agencies feedback and any notifications and complaints
we received.

(Please see also Theme 1, Statement 1, Quality of Care and Support: "We ensure
that service users and carers participate in assessing and improving the quality
of the care and support provided by the service.")

At this inspection we considered that the performance of the service was very
good for this statement.

Areas for improvement

In addition to the relevant areas of improvement identified at Quality Theme 1,
Quality Statement 1 we would reiterate here that the service should the
involvernent of young people and foster carers in the recruitment and
development of staff. and panel members.

Grade

5 - Very Goad

Number of requirements - O
Number of recommendations - 0
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Statement 3
“We have a professional, trained and motivated warkforce

which operates to National Care Standards, legislation and best
practice.”

Service strengths

This statement was examined after an examination of; the self-evaluation
returned to the Care Inspectorate, the previous inspection report , service user

questionnaires, placing agencies feedback and any notifications and complaints
we received.

The self assessment clearly outlines the core elements of the work that the
service does to achieve this and on the balance of evidence the service is
evaluated as being very good in relation to this statement.

We found that staff are very mativated, committed to their work, have good
relationships with each other, with carers, with young people, with managers
and with other stakeholders. Evidence from the survey emphasised that fact
that carers felt well supported by their allocated worker.

The appointment of a new manager at the turn of the year has had a very
positive impact on the morale of staff. We found that staff were very positive
about their work and described an increased confidence to contribute to the
team and come up with ideas.

There is a clear view that staff can take on leadership roles for specific areas
e.g. recruitment or training, and we found that supervision and appraisal were
embedded and staff largely reported positively on these.

Team meetings are greatly valued and all members of the team are committed
to attend and contribute. We observed a team meeting and noted that the
discussions were full and at times robust but from this and looking at other
meeting minutes there was clear evidence that staff felt empowered to have
their voice heard.
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Good development opportunities are accessible. The service tries to keep up to
date with developments at a national level and maintains good links with other
local authorities. Fostering service staff now sit on fostering panels for other
local authorities and we heard the positive effect this has had on sharing
practice and increasing knowledge.

This is a team of experienced practitioners, there is a low level of sickness and
there has been little turnover in the last year; this all evidences a settled group
of staff There was some contradictory evidence on turnaver of staff and
numerous changes in link social workers but we were satisfed that these were
historical issues. Even so we would encourage the service to continue to
communicate with carers on staffing issues, perhaps through the newsletter.

There is a shared sense of purpose within the team and in individual
discussions and from looking at team meeting minutes we found there was a
clear focus on four main areas for development; links with locality teams,
rigorous matching, effective supervision, and support groups (for children and
Fostering families). In addition to these the team had a clear commitment to the
recruitment of high quality carers and spoke coherently about improving
screening processes in the past year.

The fostering panel members have access to training and development
opportunities and make good use of ‘business’ meetings to consider their own
Functioning and any areas for further development. There is a considerable
wealth of experience on the fostering panel and we were satisfied that new
panel members were provided with some support to fulfil their role but this
could be improved.

We found that the knowledge and experience of the administrative staff within
the service was very good and the role they have in supporting the work of the
service and coordinating the fostering panel is key. They are a consistent
presence within the service and this provides some reassurance to staff, carers
and panel members.
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Areas for improvement

One finding from the survey of carers required some consideration for the team.
A quarter of those responding reparted that they didn't get good information
on the children they were asked to care for. We would expect to see
improvement in this area as part of any service development plan and will
consider this at the next inspection.

The development of links with locality teams are at an early stage and there is
still some room for impravernent in the development of these relationships.

The panel members we heard from noted a general improvement in the quality
of assessment and reports in the last year but still considered that there was a
variance in quality. We would intend to look at this again at the next inspection
with a view to finding evidence of further improvement.

On balance considering the evidence gathered we feel that the service should
be evaluated as very good in this area.

Grade

5 - Very Good

Number of requirements - 0
Number of recommendations - 0
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Quality Theme 4: Quality of Management and
Leadership

Grade awarded for this theme: 4 - Good

Statement 1

“We ensure that service users and carers participate in
assessing and improving the quality of the management and
leadership of the service.”

Service strengths

This statement was examined after an examination of: the self-evaluation
returned to the Care Inspectorate, the previous inspection report, service user
questionnaires, placing agencies feedback and any notifications and complaints
we received.

(Please see also Quality Theme 1 Statement 1: "We ensure that service users
and carers participate in assessing and improving the quality of the care and
support provided by the service."}

At this inspection we considered that the performance of the service was very
good for this statement.

The carers we spoke with largely felt that management was accessible and we
heard that they felt they could contact the team manager and the service
manager at any time. They appreciated that management had attended
support groups and had made a good effort to engage with carer groups.

Areas for improvement

In addition to those areas for improvement identified at Quality Theme 1.
Staternent 1. and Quality Theme 3. Statement 1 we would suggest that the
service also looks at: service user involvernent in the recruitment of senior staff,

Inspection report for Midlothian Council Fostering, Service

page 24 of 32.
Page 88 of 138



Inspection report

establishment of a forum where senior managers meet with carer

representatives; and "You said we did' communications in relation to service and
larger organisational feedback.

Grade

5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement &

"We use quality assurance systems and processes which involve
service users, carers, staff and stakeholders to assess the
quality of service we provide”

Service strengths
This statement was examined after an examination of: the self-evaluation
returned to the Care Inspectorate, the previous inspection report, service user

questionnaires, placing agencies feedback and any notifications and complaints
we received.

At this inspection we considered that the performance of the service was good
for this statement.

The management and leadership of the service was highlighted as a pasitive for
those providing feedback to the inspectors. Managers are seen as approachable
and available to staff and carers. There was a consensus that the change in
management had affected a positive culture change within the service. This
change was described in relation to matching as moving away from heads on
beds to thinking who can best care for this child. One of the carers we spoke
with also noted that she Ffelt her family was now being viewed as a fostering
family rather than a "resource’.

The service continues to have well established quality assurance processes
which are largely effectively implemented and discussed throughout the report.

- Review of carers {incorporating reports from fostering families, young people,
social workers)

- Reviewing processes for all placements

- Monthly visits

- Unannounced visits

- Panel feedback forms

- Panel business meetings

- Supervision of staff

- Team meetlings
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- Practice development meetings

- Support groups

- Review of policies and procedures

- Panel annual report

- Feedback to FPT on assessment reports

The service has a fostering service action plan which is formulated against the
inspection theme statements and outlines the actions required and evidence
provided for completion.

The panel was described as having improved in the last year and there was a
specific reference to the high quality of leadership of the panel chair; running
the panel and ensuring that the work of the service was properly scrutinised in
the panel. We also heard that feedback from those attending the panel was
reviewed by the chair and team manager on a reqular basis. The chair has
reqular meetings with the service manager and a system of appraisal is in
place.

Areas for improvement

The service would benefit from a clear, outcomes focussed service development
plan which incorporates: findings from the inspection, the focus areas already
identified by the team (See Quality Theme 3, Statement 3 ), specific plans for
participation and any outstanding issues from the previous "action plan’. This
should be a SMART plan and must be developed in consultation with young
people, carers, staff and other stakeholders.

The service should also take forward other developments discussed during the
inspection, including:

- full implementation of the disruption policy to ensure consistent practice,

* an analysis of ‘matching’ practices to increase learning and evidence
impact of changes,

- report on technical issues related to file auditing to ensure these are
properly recorded,
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- encourage the completion of reports from allocated social workers to
panel reviews,

. ensure some consistency in the recording of carer supervision/visits;

. the involvernent of service users and staff in the completion of the self
assessment.

- the involvement of service users and staff in the review of aims and
objectives of the service

The service has addressed areas for improvement from last time (e.g. panel
feedback forms, permanence framework to improve knowledge of permanence
planning, and the appointment of a new manager which has improved the
confidence of staff to use their experience and knowledge.) and on balance
remains good in relation to this theme statement.

Grade

4 - Good

Number of requirements - 0
Number of recommendations - 0

4 What the service has done to meet any
requirements we made at our last inspection

Previous requirements

There are no outstanding requirements.
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5 What the service has done to meet any
recommendations we made at our last
inspection

Previous recommendations

1. The agency should ensure that every young person has a personal risk
assessment of their needs completed which includes a risk management plan
to safeguard young people and carers. This is in line with best practice and up
to date knowledge and practice.

National Care Standards for foster care and family placement services:
Standard 13:3 Management and Staffing and Standard 2:2 Promoting good
quality care

This recommendation was made on 26 August 2014

Ouring this inspection we have randomly sampled files alongside specific case
tracking and we were satisfied that the relevant action has been taken.

2. The provider should ensure they use methods that reflect up-to-date
knowledge and best practice guidance, and that the management are
continuously striving to improve practice.

National Care Standards for Foster Care and Family Placement services: 13.3
Management and Staffing.

This recommendation was made on 26 August 2014

On this inspection we found that the appointment of a new manager had added
expertise to the team and empowered staff to use their own knowledge and
experience to improve the service.

6 Complaints

No complaints have been upheld, or partially upheld, since the last Inspection.
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7 Enforcements

We have taken no enforcement action against this care service since the last

inspection.

8 Additional Information

There is no additional information.

9 Inspection and grading history

Inspection report

Date Type Gradings
26 Aug 2014 Announced Care and suppost 4 - Good
Environment Not Assessed
Staffing & - Good
Management and Leadership 4 - Good
16 May 2014 Annaunced Care and support 2 - Weak
Environment Not Assessed
Staffing 4 - Good
Management and Leadership 3 - Adequate
27 May 2013 Announced (Short Care and support 5 - Very Good
Notice) Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership 4 - Good
22 May 2012 Announced (Short Care and support 4 - Good
Notice) Environment Not Assessed
Staffing & - Good
Management and Leadership 4 - Good
23 Feb 20M Announced Care and support 4 - Good
Environment Not Assessed
Staffing Not Assessed
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Management and Leadership 3 - Adequate

15 Mar 2010 Announced Care and support 4 - Good
Environment Not Assessed
Staffing 4 - Good
Management and Leadership & - Good

5 Mar 2009 Announced Care and support 2 - Weak
Environment Not Assessed
Staffing 3 - Adequate
Management and Leadership 3 - Adequate
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To find out more

This inspection report is published by the Care Inspectorate. You can download this
report and others from our website.

You can also read more about our work online.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive

Dundee
DD1 4NY

enquiries@careinspectorate.com
0345 600 9527
www.careinspectorate.com

%W @careinspect

Other languages and formats
This report is available in other languages and formats on request.
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Performance Review and Scrutiny Committee

! ! Wednesday 26 April 2016
‘ Midlothian S e No 5.4

Inspection of Midlothian Council Adoption Service
Report by John Blair, Director, Resources

1 Purpose of Report

The purpose of this report is to bring to the Committee’s attention the
attached report by the Head of Children and Families.

2 Background

The report was considered by the Cabinet on 19 April 2016, when it
was agreed, as follows:-

(@) To note the content of the inspection report;

(b)  To refer the report to the Performance, Review and Scrutiny
Committee for its consideration;

(c) To congratulate the Management and Staff connected with the
Midlothian Council Adoption Service; and

(d)  To note that the Council would continue to challenge, support
and monitor the service in relation to the delivering excellence
framework.

3 Report Implications

These are as outlined in the attached report by the Head of Children
and Families.

4 Recommendations

The Committee is invited to consider the attached report by the Head of
Children and Families.

Date 19 April 2016

Report Contact:
Name:Gordon Aitken Tel No 0131 271 3159
Gordon.aitken@midlothian.gov.uk
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Inspection of Midlothian Council Adoption Service
Report by Joan Tranent, Head of Children’s Services

1

2.1

2.2

2.3

2.4

2.5

2.6

Purpose of Report

This report outlines the outcome of the above announced inspection as
carried out by the Care Inspectorate on 18 November 2015.

Background

Midlothian Council Adoption Service is based in Lawfield Primary School and
provides an adoption service for children and young people aged 0-18 years,
and their families, who are assessed as in need of this service.

The Care Inspectorate is the independent scrutiny and improvement body for
care and children’s services and they inspect every registered care service,
and local authority social work departments on a regular basis to make sure
that providers are meeting standards required and are working to improve the
quality of care for everyone. Every time they inspect these services they
produce an inspection report.

Based on the findings of this inspection the Care Inspectorate awarded the
following grades:

Quality of Care and Support Grade 4 — Good
Quality of Staffing Grade 4 — Good
Quality of Management and Leadership Grade 4 — Good

The report and grades represent the Care Inspectorate assessment of the
quality of the areas of performance which were examined during the
unannounced inspection.

The Care Inspectorate noted the significant improvements in relation to the

following:

e The service had significantly improved the way they tracked the planning
for children in their area.

e This tracking system has reduced the amount of delay in decision making
for children.

o Greater partnership working across teams has supported flexible working
aimed at promoting positive outcomes for children in need of adoption.

The Inspection Team noted the following strengths:

e Adopters told us about the good quality of support they received from their
Supervising Social Worker.

o Staff were skilled and experienced in their work and had good access to
training.

o Staff worked effectively together to identify children in need of permanent
care.
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2.7

2.8

3.1

4.1

4.2

4.3

The Inspection Team reported that the following areas for improvements are:

e We could do more to provide life history information for children and
adoptive families in a more child friendly way.

e The agency should adopt a more comprehensive approach to planning
how the service will develop and share this with people who use the
service and stakeholders.

e The adoption agency gave appropriate attention to detail when linking and
matching children. This meant that adopters were better able to meet
adopters needs.

The Inspection Team concluded that there was a continued commitment from
Midlothian Council to improve adoption services for children in their area.
Staff and adoptive families were committed to providing good quality care to
children and young people.

Current Context

Midlothian Council’s Adoption Service is now a well established team whose
aim and objectives are: to provide for the recruitment, assessment, training
and ongoing support of carers and adoptive parents to meet the identified
needs of looked after children and adopters.

Report Implications

Resource

There are no resource issues arising from this report.

Risk

The Care Inspectorate regulate all care services in Scotland using the
National Care Standards, set out by the Scottish Government, as a
benchmark for how each type of service should perform. These standards are

the minimum that children and young people should expect when using care
services.

If the standards are not being fully met, the Care Inspectorate would note this
in the inspection report and require the service manager to address these.
The Care Inspectorate could impose an additional condition on the service's
registration if the provider persistently, substantially or seriously fails to meet
the standards or breaches a regulation. They also have the power to issue an
improvement notice detailing the required improvement to be made and the
timescale for this.

Monitoring, review and evaluation of progress by officers in Children and
Families is the control measure in place to reduce the risk of failure of the care
services and to demonstrate their capacity to improve.

Single Midlothian Plan and Business Transformation

Themes addressed in this report:

[] Community Safety

[ ] Adult Health, Care and Housing

X Getting it Right for every Midlothian Child
(] Improving Opportunities in Midlothian

[ ] Sustainable Growth

[] Business Transformation and Best Value
[ ] None of the above

Page 100 of 138


http://www.nationalcarestandards.org/

4.4

4.5

4.6

4.7

4.8

4.9

Impact on Performance and Outcomes

Performance and outcomes will continue to be measured through the
monitoring, review and evaluation process.

Adopting a Preventative Approach

The Service will continue to improve its work in line with its improvement plan
and the Education, Communities and Economy Directorate will continue to
challenge and support the Service in relation to developing and implementing
a range of quality improvement strategies.

Involving Communities and Other Stakeholders

In addition to obtaining our own feedback, as part of their inspection process
the Care Inspectorate sent out questionnaires to Adopters and the Adoption
Panel members. Completed questionnaires were returned prior to the
inspection. The contents of the questionnaires were used to inform the Care
Inspectorate findings and are referred to in the Inspection Report.

The Inspectors also met with adoptive families and informal discussions with
some children. They also attended a Fostering Panel and met with the
manager of the adoption service.

Copies of the report have been made available to Elected Members, staff and
other interested parties.

Ensuring Equalities

An action plan has been prepared to address the areas for improvement
recommended in the report. The action plan will be screened for equalities
implications.

Supporting Sustainable Development

The Service Improvement Plan allows for sustainable development and
improvement.

IT Issues

There are no IT issues arising from this report.
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5 Recommendations
Cabinet is requested to:
0] note the content of the inspection report;

(ii) pass this report to the Performance, Review and Scrutiny Committee
for its consideration;

(i) congratulate the Management and staff connected with the Midlothian
Council Adoption Service on the strengths identified in the report.

(iv) note that the Council will continue to challenge, support and monitor
the service in relation to our delivering excellence framework.

24 February 2016
Report Contact:

Name:Joan Tranent, Tel No 0131 271 3721
joan.tranent@midlothian.gov.uk

Background Papers:
Care Services Inspection Report dated 18 November 2015
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Service provided by: Midlothian Council
Service provider number: SP2003002602
Care service number: CS2004083727

Inspection Visit Type: Announced {Short Notice)

Care services in Scotland cannot operate unless they are registered with the
Care Inspectorate. We inspect, award grades and set out improvements that
must be made. We also investigate complaints about care services and take
action when things aren't good enough.

Please get in touch with us if you would like more information or have any
concerns about a care service.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive
Dundee

DD1 4NY

enquiries@careinspectorate.com
0345 600 9527
www.careinspectorate.com

%7 @careinspect
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Summary

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following ather
regulatory activity. For example, if we have to take enforcement action to make
the service improve, or if we investigate and agree with a complaint someane
makes about the service.

We gave the service these grades
Quality of care and support 4 Good
Quality of staffing & Good
Quality of management and leadership 4 Good

What the service does well

- Adopters told us about the good quality of support they received from their
Supervising Social Worker.

- Staff were experienced and skilled in their work and had good access to
training.

- Staff worked effectively together to identify and assess children in need of
permanent care.

- We thought the adoption agency gave appropriate attention to detail when
linking and matching children. This meant that adopters were better able
to meet children's needs.

What the service could do better

We assessed that the agency could do more to provide life history information
for children and adoptive families in a more child friendly way.

The agency should adopt a more comprehensive approach to planning how the

service will develop, and share this with people who use the service and
stakeholders.
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What the service has done since the last inspection

The service had significantly improved the way they tracked the planning for
children in their area and this had reduced the amount of delay in decision
making for children. We nated for some children there had been some delay in
decision making.

Greater partnership working across teams has supported flexible working aimed
at promoting positive outcomes for children in need of adoption.

Conclusion

We concluded that there was a continued commitment from Midlothian Council
to improve adoption services for chifdren in their area. Staff and adoptive

Families were committed to providing good quality care to children and young
people.
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1 About the service we inspected

The Care Inspectorate regulates care services in Scotland. Prior to 1 April 2017,
this function was carried out by the Care Commission. Information in relation
to alf care services is available on our website at www.scswis.com.

This service was previously registered with the Care Commission and transferred
Its registration to the Care Inspectorate on 1 April 2011,

Midlothian Council Adoption Service provides an adoption service for children
and young people aged 0-18 years, and their families, who are assessed as in
need of this service. The functions of an adoption service are detailed in the
Adoption and Children {Scotland) Act 2007

These functions are to:

- assess children who may be adopted

- 3ssess prospective adopters

- place children for adoption

- provide information about adoption and
- provide adoption support services.

Midlothian Council Adoption Service operates within a small geographical area.
The local authority is part of an active consortium of neighbouring local
authorities who share adoptive placements for children.

During the past year there have been a number of changes within the Agency.
Gne new social worker and a social work assistant have been recruited to the
family placement team. A new manager has also been appointed and has been
of positive benefit in developing the service.

At the time of the most recent annual return (January 2015), the agency had
three approved adopters, one of whom was awaiting a child being placed. A
further five applications had been received from peaple wishing to adopt.
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One child had been registered as in need of adoption and had been placed with
an adoptive family within the year. A further six children had been approved for
adoption and were waiting for a family to be identified.

The aims and objectives of the service are:

- "To provide for the recruitment, assessment, training and ongoing
support of carers and adoptive parents to meet the identified needs
of looked after children and adopters”.

Recommendations

A recommendation is a statement that sets out actions that a care service
provider should take to improve or develop the quality of the service, but where
failure to do so would not directly result in enforcement.

Recommendations are based on the National Care Standards, SSSC codes of
practice and recognised good practice. These must also be outcomes-based and
If the provider meets the recommendation this would improve outcomes for
people receiving the service.

Requirements

A requirement is a statement which sets out what a care service must do to
improve outcomes for people who use services and must be linked to a breach
in the Public Services Reform (Scotland) Act 2010 (the "Act"), its requlations, or
arders made under the Act, or a condition of registration. Requirements are
enforceable in law.

We make requirements where (a) there is evidence of poor outcomes for people
using the service or (b} there is the potential for poor outcomes which would
affect peaple’s health, safety or welfare.
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Based on the findings of this inspection this service has been awarded the
following grades:

Quality of care and support - Grade 4 - Good
Quality of staffing - Grade 4 - Good
Quality of management and leadership - Grade 4 - Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection,

Grades for this care service may change following other requlatory activity. You
can find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0345 600 9527 or visiting one of
our offices.
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2 How we inspected this service

The level of inspection we carried out

In this service we carried out a low intensity inspection. We carry out these
Inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection

We wrote this report after an inspection which took place between Tuesday 3
Novemnber 2015 and Wednesday 18 November 2015. We told the service a few
days in advance of our intention to start the inspection. The inspection was
undertaken by one Inspector. An inspection of the fostering agency took place
at the same time by another inspector.

As requested by us, the adoption service sent us an annual return. They also
completed a self-assessment of their service prior to the inspection starting.

We asked the service to send out short questionnaires to adopters and panel
members. We received three responses from adoptive families and four
responses from panel members.

In this inspection we gathered evidence from various sources, including the
relevant sections of policies, procedures, records and other documents
including:

evidence from the services most recent self evaluation
evaluations of the service collected by the service

Midlothian Council website which contained information about -
becoming an adopter

adopters’ files

children’s fles.

1

Inspection report for Midlothian Council Adoption Service

page 8 of 36

Page 110 of 138



: Inspection report

We had discussion with:

- the manager of the adoption service

- the Children’s social workers and their managers
- the Looked After Children Review Officer

- staff within the family placement team

- adoptive families and

- informal discussion with children.

We also attended a fostering panel.

Grading the service against quality themes and statements

We inspect and grade elements of care that we call ‘quality themes'. For
example, one of the quality themes we might look at is ‘Quality of care and
support’. Under each quality theme are ‘quality statements' which describe
what a service should be doing well for that theme. We grade how the service
performs against the quality themes and statements.

Details of what we found are in Section 3: The inspectian

Inspection Focus Areas (IFAs)

In any year we may decide on specific aspects of care to facus on during our
inspections. These are extra checks we make on top of all the normal ones we
make during inspection. We do this ta gather information about the quality of
these aspects of care on a national basis. Where we have examined an
inspection focus area we will clearly identify it under the relevant quality
statement.

Fire safely issues

We do not regulate fire safety. Local fire and rescue services are responsibie for
checking services. However, where significant fire safety issues become
apparent, we will alert the relevant fire and rescue services so they may
consider what action to take. You can find out more about care services'
responsibilities for fire safety at wwwifirescotland.gov.uk
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The annual return

Every vear all care services must complete an ‘annual return’ form to make sure
the information we hold is up to date. We also use annual returns to decide
how we will inspect the service.

Annual Return Received: Yes - Electronic

Comments on Self Assessment

Every year all care services must complete a 'self assessment” form telling us
how their service is performing. We check to make sure this assessment is
accurate.

The self assessment was fully completed and supported the inspection process.

Taking the views of people using the care service into account

We spake with three adoptive families and received written representations
from a further three families. Their views and comments about the service are
contained within the main body of the report.

Children in the sample were generally young. We abserved children with their
adoptive parents and noted a goad quality of relationships.

Taking carers' views into account
We did not speak with birth parents as part of this inspection.
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3 The inspection

We looked at how the service performs against the following quality themes
and statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support

Grade awarded for this theme: 4 - Good

Statement 1
"We ensure that service users and carers participate in

assessing and improving the quality of the care and support
provided by the service.”

Service strengths

We looked at this statement at the time of the last inspection and assessed
that there were good opportunities for adopters to make comments about the
quality of support within the service. This statement was examined during this
inspection as the participation of adopters and the children and young people
In their care, is very important to achieving good outcomes for them.

In 2015-16 all services are being inspected against this statement. During this
inspection we confirmed there continued to be opportunities to assess and
improve the quality of support within the service.

The service told us in their seif assessment about a number of ways in which
adoptive families and birth families can influence aspects of care and support.

These included:

- requests for feedback at all stages of the assessment process
- access to the manager of the service at a second opinion visit
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- good quality relationships between the staff of the agency and
adoptive famifies so any issues can be discussed openly

- the promotion of partnership working between staff of the agency
and adoptive families

- social workers work closely with children to ensure their views and
needs are taken into account.

We considered evidence presented by the service and spoke with adoptive
famnilies. We considered, and adoptive families confirmed that the range of
information available for people who wished to adopt in Midlothian was
generally appropriate, and supported people to make decisions about becoming
adopters.

Comments included:

- "We took part in a preparation course which provided very
useful information as weil as putting us in contact with other
adopters which became an additional support network.”

Adaptive families told us about the good working relationships with their
workers. This supported them to be open during the assessment process and
raise issues about the process of becoming adopters. Most adopters had
continued with the same worker throughout the approval process and beyond.
This supported them to feel connected to the service and engaged in the
adoption process.

One adopter told us:

- "We both feel that in the future if we require any guidance
we will not hesitate to contact our social worker”

We confirmed that formal feedback opportunities were in place and were used
to inform service improvement where appropriate. This included questionnaires
following preparation training and attendance at the panel.
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Second opinion visits carried out by the manager of the service, provided
opportunities for adopters to reflect on the preparation process and the quality
of support they received.

Children, where they were of an age to do so, could write reports for ‘Looked
After Children Reviews' and be invalved in planning for their future. Birth
parents were routinely invited to meetings considering their children's future
including adoption panel meetings - we could see that their views were taken
into account when planning for children.

During our interviews with staff and managers within the service, we were told
about a8 number of developments in relation to improving participation. We
were told that the service intended to produce a newsletter aimed at keeping
adoptive families up to date with what was happening within the service, and
any future learning or development opportunities. Some adopters also
confirmed that they had been invited to attend an adoption support group.

The service intended to consider facilitating groups for adopted children
dependent of the ages and stages of children. We saw that these
developments formed part of the service action plan.

Areas for improvement

The service provided a range of evidence for this inspection. This included a
participation strategy for children using Midlothian Council Services. As part of
this a "Champions Group' had been established and the launch event had been
well attended by over 40 children and young people.

A children’s survey had been distributed asking for children's views about the
performance of the council. We thought the service should build on this and
translate the corporate strategy into a service wide strategy, to ensure that
children and young people who had been adopted had a voice in relation to
impraving adoption services.
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As children being placed for adoption are very young, this means that the
service should seek to promote ongoing engagement for adoptive families - so
that the children being adopted now will be able to engage in discussions
about adoption when they are of an age to do so.

Twao adoptive families told us they would have liked more practical information
about finance including child benefit, adoption pay and legal costs for adoption
petitions. We suggested that this should be factored into the preparation to
become an adopter. This would support adopters to assess their finances more
realistically and reduce potential stressors after children are placed and before
the adoption order is granted.

When looking at children's files it appeared that there may have been some
gaps in social workers visiting children. However, staff in the family placement
team had seen children in the intervening periods. The service should take

steps to ensure a full record of when the child had been seen is in the child's
file.

In conclusion, we assessed that in relation to care and support issues, adopters
had opportunities to raise issues individually and in some cases collectively and
the Agency was likely to take action in respect of these.

We assessed that the service should continue to develop formal feedback
opportunities for adopters and young people. Asking adopters to reflect on
their journey at the end of the adoption process may support adopters to give a
candid view of what has worked well and what areas could be improved.
Similarly continuing to promote links to the agency post adoption can help
young people who have been adopted become more involved in developing
adoption services in the future. This has informed the grade of good for this
statement.

Grade

4 - Good

Number of requirements - 0
Number of recommendations - 0
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Statement 2
“We enable service users to make individual choices and ensure

that every service user can be supported to achieve their
potential.”

Service strengths

We looked at this statement at the time of the last inspection and assessed
that the Adoption Agency had made significant improvements in how they
supported adopters and children to achieve their potential. We decided to
consider this statement again at this inspection to consider whether this
impravement had been sustained.

In their self assessment the agency told us that they:

- continued to link with other Adoption Agencies and adoption organisations
to find families for children;

- had developed links between teams to ensure children in need of adaption
were identified early and plans progressed appropriately;

- ensured good quality linking and matching of children with adoptive families

- ensured post adoption planning takes place.

During our inspection we saw that family finding was a high priority within the
service and links had been formed with neighbouring local authorities to
maximise choice of families for children. The sharing of resources between
local authority areas supported a range of family options for children.

We assessed and the adoption panel reported, that written assessments,
particularly for children had significantly improved. As children grew, the
information in these assessments would support them in understanding their
origins and developing a sense of identity.
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Adopters told us they felt well prepared to take on the parenting role and one
stated:

- "We felt very well prepared to become parents..... we found the
training very beneficial covering a wide range of situations... helping us
to make sense of our own personal strengths, weaknesses and abilities.”

We noted continued improvernent in planning for children aimed at reducing
any drift and delay. Teams worked effectively together to quickly identify
children in need of permanence and to ensure that assessments were carried
out within appropriate timescales. Systems were flexible to meet the needs of
the child, for example, additional adoption paneis could be arranged or chitd
care reviews could be brought forward. We noted improved confidence in staff
when planning for adoption.

Matching and linking of children with families was of a good quality. Adopters
found the information given to them from foster carers, education staff, medical
staff and social workers helpful. Good levels of information supported adopters
to make informed decisions about being able to provide good quality care for
children.

The coordination process was the process by which the transition from foster
carers to the adoptive family was planned. We saw that this was generally child
centred and adopters told us they had benefitted from meeting with foster
carers to review photographs and momentos so that each could be assigned
meaning.

The service told us they planned to improve post adoption support planning.
Some adopters told us they had attended fife story training events. Where
there were issues for families we saw that appropriate post adoption plans had
been put in place.
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Areas for improvement

We made a recommendation at the time of the last inspection in respect of
post adoption work. We considered that there continued to be significant gaps
in providing information to children in relation to their life story. None of the
children in the sample we considered or other children we considered who had
been adopted for same time, had a life story book or a later life letter. We
considered that social workers were less confident in this area of work.

Although we assessed that the service were keen to improve in this area and
had developed policies and included training and staff development in their
action plan, we did not see that outcomes for children had particularly improved
at the time of the inspection. We considered that there continued to be a need
for the service to take this work forward. (See recommendation 1 made
under Quality Theme 1 - Statement 2).

We saw for some children that there remained some evidence of delays in
decision making. This was at times related to changes in staffing and at others
the reasons far the delay were unclear. The service was aware of delays and
had begun to take steps to address these. For example, where it was
appropriate, some soctal workers in the family placement team had become
case accountable social workers for children to complete life story work. We
were satisfied that the framework for permanence’ combined with improved
partnership with locality staff was having an impact but we still considered that
delays in some cases remained significant and could potentially affect
outcomes for children and young peaple. We look forward to hearing about
further improvement in this area at the next inspection.

We noted that one foster carer had identified that there perhaps needed to
be more attention paid to when pets should be introduced during the
coordination process - but that overall the coordination process was of a good
quality particularly the time spent with the foster carer.
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We tracked ane child who was placed at a distance from Midlothian. We saw
that support plans were in place, however questioned whether this plan had
been fully implemented or that contingency plans were in place. For example
the worker supporting the adopters left quite quickly after the children were
placed, a life story book had not been developed by the time of the third
coordination meeting and there was no evidence within the children’s contact
notes in their file that the children had been seen. The adopters told us they
were unclear about who was advocating for, or supporting the children.
Outwith the coordination minute, there were no clear written agreements in
place with other agencies to support Midlothian children where this was
necessary. (See Recommendation 2 made under Quality Theme 1 -
Statement 2).

We thought many of the strengths associated with this statement were of a
good or very good standard and supported positive outcomes for children.
However, ta maintain these positive outcomes, we assessed that the service
should take action to address areas of improvement particularly around
developing post adoption support including life story and progressing planning
for children. We thought that the lack of this work was a significant gap in
supporting children to develop a strong sense of identify and support stable
Families.

Grade
4 - Good
Number of requirements - 0

Recommendations
Number of recommendations ~ 2

1. The service should ensure that post adoption wark is completed for each
child.
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The "Life Story" work should be completed with the adopter and child, if

appropriate, to ensure that adopters have a comprehensive life story for their
child.

A later life letter should be completed by the social worker or person who was
witness to the child's journey.

National Care Standards adoption agencies. Standard 9: getting help.

2. The service should ensure that clear written agreements are in place about

how children will be supported and these should be shared appropriately with
adopters.

National Care Standards adoption agencies. Standard 8: after you move
in.
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Quality Theme 3: Quality of Staffing

Grade awarded for this theme: 4 - Good

Statement 1
"We ensure that service users and carers participate in
assessing and improving the quality of staffing in the service.”

Service strengths

We considered this statement at the time of the last inspection and assessed
that there were good opportunities for adopters to make comments about the
quality of staffing within the service. We decided to consider this statement
again at this inspection to monitor any improvements

Strengths highlighted in Quality Theme 1 - Statement 1 are also relevant to this
statement.

Within their self assessment, the service told us that adopters were invited to
training events and can feedback on the quality of the presentation by staff

Following our inspection we noted that some adopters had been involved in
sharing their experiences of adoption with other adopters during preparation
training. This supported staff to understand adoption from a number of
different perspectives.

As panel members, adopters could make comment about the quality of the
work of the service including the quality of assessment and planning by staff in
the service.

Second opinion visits and coordination meetings offered prospective adopters
an opportunity to speak directly with the manager of the service, and to make
comments about the quality of work undertaken by the supervising social
warker.
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The service told us that they planned to support adopters to be involved in
recruitment processes.

Areas for improvement

The service should develop increased opportunities for adopters, young people
and birth parents to comment specifically on staffing issues and for this
feedback to be linked to improvements in staff performance.

In conclusion we assessed that in relation to staffing issues, adopters had some
opportunities to raise issues individually and collectively through the adoption
panel and the Agency was likely to take action in respect of these. This has
informed the grade of good for this statement,

Grade

4 - (ood

Number of requirements - 0
Number of recommendations - 0
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Statement 3

“We have a professional, trained and motivated workforce
which operates to National Care Standards, legislation and best
practice.”

Service strengths

We looked at this statement at the time of the last inspection and at that time
we assessed that the staff were operating at a good level within the agency.
We decided to look at this statement again to measure any improvement.
During this inspection we noted that many of the strengths of the staff
continued to be in evidence.

In their self assessment the agency told us they were committed to ensuring
their staff were professional, trained and motivated. They ensured regular
supervision, appraisal, training and access to current research and best practice.

Since the last inspection two new social workers have been recruited to the
family placement team, the team responsible for assessing and supporting
adoptive families. A new manager had also been appointed. Staff reported
that the new manager had been of positive benefit to the Agency and a new
sense of creativity and service improvement has raised motivation levels
generally within the team. Generally we noted that staff within the agency had
a level of trust in their management. Managers were accessible and
approachable.

There has been some turnover of staff in one of the locality teams and this has
meant some changes for children. We noted some flexibility in how children
were supported during times of change and have already reported on some
poorer outcomes for children as a result of staff turnover. On a positive note,
the emerging culture within the local authority means new staff are inducted
into a rale where partnership working across teams is the expectation and
normal practice. The wider council aim is for all children's services staff to be
based in the same building to support greater communication and working
together.
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During the inspection we confirmed that all staff within the agency were
professional and appropriately registered with the Scottish Social Services
Council (SSSC). The SSSC s the regulatory body for workers working in social
care settings (www.sssc.com).

All Staff told us they regularly received supervision of a good quality and this
supported them to feel confident in their work. Where appropriate all staff had
had an annual appraisal where their training needs were identified.

All staff told us that they had very good access to training both internally and
externally and we confirmed that there was a wide range of training available.
Development sessions are organised reqularly and attended by all staff in
children’s services and adoption panel members and children's hearing
members. This supported shared understanding of issues and promoted
partnership working. Staff told us they had recently attended a range of
training appropriate to their role. We assessed that staff were confident in their
work.

Regular team meetings supported staff to raise practice issues and discuss how
they could improve the service. We noted that some staff were leading on key
areas of service development such as developing an adoption newsletter

We saw a well established and well used resource library which supported staff
in their work and assisted them to keep up to date with emerging research and
good practice.

Good links had been established with a number of agencies such as Scottish
Adoption, Birth Link and Adapt Scotland.

All the adopters we spoke with told us that they thought their supervising social
workers were knowledgeable and skilled in their work and as a result they felt
well supported.
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Areas for improvement
We assessed that there was a need for further staff development in the area of
post adoption support. Staff generally appeared less confident in this area.

In conclusion, we noted that there were major strengths in the quality of
staffing and the areas identified for improvement did not call into question the
knowledge, skills or motivation of the staff group. However, we assessed that
service now needed to maintain and build on this stability and take action in
respect of the areas identified to ensure continued good practice. This has
informed the grade of good for this statement.

Grade

5 - Very Good

Number of requirements - O
Number of recommendations - 0
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Quality Theme 4: Quality of Management and
Leadership

Grade awarded for this theme: 4 - Good

Statement 1
"We ensure that service users and carers participate in

assessing and improving the quality of the management and
leadership of the service.”

Service strengths

We considered this statement at the time of the last Inspection and assessed
that there were good opportunities for people who used the adoption service to
make comments about the quality of the service. We decided to look at this
statement again to monitor any improvements.

Strengths highlighted in Quality Theme 1 - Statement 1 and Quality Theme 3 -
Statement 1 are also relevant to this statement.

Within their self assessment, the service told us that all adopters approved by
Midlothian Council were subscribed to Adoption UK. Membership of this
organisation kept adoptive families informed about national adoption initiatives
and opportunities for adopters to participate in these.

The complaints process was well publicised within the organisation and
although no complaints had been made, adopters felt confident that the service
would positively respond to any issues raised.

Panel membership included one person who had adopted. This meant that
comments could be made abaut a range of issues Including the quality of
management and leadership, the quality of assessment and the quality of
decision making.
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The service told us they planned to develop a participation strategy.

Areas for improvement

We saw that the agency was committed to invalving people with experience of
adoption more widely in the service. However, their attempts had not been as
successful as they had hoped.

In conclusion, we assessed that in relation to management and leadership
issues, adopters had some opportunities to raise issues individually through
questionnaires during their preparation and in a more limited setting through
the adoption panel. We assessed that the service should continue to develop
formal feedback opportunities for adapters, young people and birth families.

Continuing to promote links to the agency post adoption can help adopters and
young people who have been adopted become more involved in developing
adoption services in the future. We have retained the grade of good but will
continue to monitor engagement throughout the service.

Grade

4 - Good

Number of requirements - 0
Number of recommendations - 0
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Statement &

"We use quality assurance systems and processes which involve
service users, carers, staff and stakeholders to assess the
quality of service we provide”

Service strengths

We looked at this statement at the time of the last inspection and assessed
that the Agency had adequate systems in place to support the quality of work
they did. We decided to look at this statement again during this inspection to
assess whether any improvements had been made.

In their self assessment the agency told us they monitored the quality of their
service in a number of ways:

- An annual report was produced detailing the work of the agency and
identifying improvements.

- A detailed action plan had been developed in response to feedback
from staff, adopters, panel members, birth parents to promote service
improvement.

- Benchmarking groups and 'Key Performance Indicators’ were used to
assess quality.

- Staff supervision and appraisal monitared the effectiveness of staff

- The adoption panel supported the quality of work of the Agency.

- Surveys elicited views from a range of people including adopters,
panel members and staff

The ‘Framewaork for Permanence' had continued to be developed. This provided
managers with an effective overview of planning for children and supported
them to identify any drift or delay for children. We saw how this overview had
supported the service to develop guidance about contact and its role when
placing children for adaption and also to identify the need for more avaliability
for prospective adopters to attend preparatory training.
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Staff reparted the Flowchart which had been produced supported them to feel
confident in their work. A range of other policies and procedures supported
consistency in practice across the local authority area Regular staff supervision
manitored staff practice and performance.

Clear policies and procedures in relation to file auditing were in place although
we noted there could be some technical issue in relation to dates when these
took place. We asked the service to check on this.

The adoption panel provided an important quality assurance measure for the
service. We were not able to attend an adoption panel as part of this
inspection. However, we elicited the views of the chairs of the panel and panel
members and read the panel's annual report and development plan. Generally
members of the panel thought the panel was working well. Most confirmed
they had received an appraisal as a panel member and training had been
identified.

Panel members could and did attend service development days organised
through children's services. Panel business meetings were held reqularly where
panel members had opportunities to raise any issues, keep up to date with
what was happening within the Adoption Agency and offer feedback to the
agency in relation to the quality of its work.

Generally we saw that good links and relationships existed between the
adoption panel and the Adoption Agency and this in turn supported good
quality work in assessments and decision making for children in need of
adoption.

Quality Assurance systems involved a range of key people. Adopters were asked
about the quality of the service during their preparation and through
membership of the fostering panel, and more informally through their
relationship with their resource worker.

Staff raised issues at team meetings and had recently completed a staff survey,
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Areas for improvement

The agency produced as evidence of their quality assurance systems, the
‘Corporate Parenting Board Action Plan’ which detailed a number of actions
aimed at impraving outcomes for ‘Looked After Children’. As children who are
adopted are not 'Looked After' it was difficult to understand how this related to
these children. We asked the service to review their self assessment to ensure
that apprapriate information was recorded under each statement.

The team action plan focussed on recruitment of adoptive families, was in draft
form and was out of date.

An adoption panel development plan for 2015 was submitted and identified
some suggested areas for improvement. We did not see that these were
included in the 'Adoption Service Action Plan' in an identifiable format,

The "Adoption Service Action Plan’ referenced specific action under each of the
main Quality Statements used by the Care Inspectorate. However we saw that
many of these were at a very early stage particularly in regard to improving
participatory opportunities for children who had been adopted and in post
adoption support planning.

We concluded that there was no comprehensive plan of service improvement
linked to an annual report of the whole Agency. We thought the service could
actively improve in this area. (See recommendation 1 made under Quality
Theme & - Statement 4).

Reports and plans could be shared more widely with service users, staff and
stakeholders to build more transparency into the adoption agency. (See
recommendation 2 made under Quality Theme 4 - Statement 4).

In conclusion, we noted that there were important strengths in the quality of
management and leadership and the areas identified for improvement did not
call into question the good practice in this area.
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However, we assessed that the service now needed to build on these strengths
and take action in respect of the areas identified to ensure continued good
practice. This has informed the grade of good for this statement.

Grade
4 - Good
Number of requirements - O

Recommendations
Number of recommendations - 2

1. The service should adopt a more comprehensive plan of service improvement
linked to an annual report of the whole Agency.

National Care Standards adoption agencies. Standard 32: providing a
good quality service.

2. The service should share reports and their future priorities with people wha
use the service and their stakeholders.

National Care Standards adoption agencies. Standard 32: providing a
good quality service.
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4 What the service has done to meet any
requirements we made at our last inspection

Previous requirements

1. The provider must ensure that effective systems are in place to monitor
visits to children, particularly those children placed outwith Midlothian.
Where these visits are to be undertaken by another authority, clear records
need to be kept in relation to any agreements reached.

This is in order to comply with: The Looked After Children (Scotland)
Regulations 2009, Regulation 46(2) which details the statutory minimum
visiting pattern for children.

Timescales: within six months of the publication of this report.
This requirement was made on 16 May 2014

We saw that children had been visited regularly and within statutory timescales. We
noted that the service had plans in place to monitor visits to children to ensure these
took place at reqular intervals. However, we noted some issues in relation to audit
procedures, a need to ensure that children's files are kept up to date and that written
agreements are in place and shared appropriately with adapters.

We have made a recommendation in respect of these areas.

(See recommendation 1 made under Quality Theme 1 - Statement 2).
Met - Within Timescales
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5 What the service has done to meet any
recommendations we made at our last
inspection

Previous recommendations

1. This recommendation was made under Quality Theme 1 - Statement 2.

The service should ensure that post adoption work is completed for each
child.

The “Life Story" work should be completed with the adopter and child, if
apprapriate, to ensure that adopters have comprehensive life story for their
child.

A later life letter should be completed by the social worker or person who
was witness to the child's journey.

National Care Standards adoption agencies. Standard 9: getting help.
This recommendation was made on 16 May 2014

The service submitted a detailed action plan advising how they would evidence
(through key performance indicators) that this work had been completed. Policies
and procedures had been updated to reflect when life story, later life letters and post
adoption plans should be in place.

Work was to be completed by March 2015. Although we could see evidence of this
work being undertaken, at the time of the inspection, we could not evidence that
outcomes had improved for children.

We made a recommendation in respect of this.

(See Recommendation 2 made under Quality Theme 1 - Statement 2).
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2. This recommendation was made under Quality Theme 4 - Statement 4.

The service should share their annual report and their future priorities with
people who use the service and their stakeholders.

National Care Standards adoption agencies. Standard 32: providing a good
quality service.

This recommendation was made on 16 May 2014

We did not see that the service had taken steps to address this recommendation and
have made a recommendation following this inspection.

(See recommendation 2 made under Quality Theme 4 - Statement 4).

3. This recommendation was made under Quality Theme & - Statement 4.

The service should consider who their stakeholders are and how their views
might influence service design

This recommendation was made on 16 May 2014

The service had identified adopters as their stakehalders and participants at adoption
panels. Second opinian visits had been reviewed and feedback from panel
attendance had been presented to ali attendees.
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6 Complaints

No complaints have been upheld, or partially upheld, since the last inspection.

7 Enforcements

We have taken no enforcement action against this care service since the last
inspection.

8 Additional Information

There is no additional information.
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9 Inspection and grading history

Date Type Gradings
16 May 2014 Announced Care and support 4 - Good
Environment Not Assessed
Staffing 4 - Good
Management and Leadership 3 - Adequate
27 May 2013 Announced (Short Care and support 2 - Weak
Notice) Environment Not Assessed
Staffing 4 - Good
Management and Leadership 3 - Adequate
22 May 2012 Announced (Short Care and support 3 - Adequate
Notice) Environment Not Assessed
Staffing 4 - Good
Management and Leadership 4 - Good
23 Feb 20711 Announced Care and support 4 - Good
Environment Not Assessed
Staffing Not Assessed
Management and Leadership 3 - Adequate
15 Mar 2010 Announced Care and support 3 - Adequate
Environment Not Assessed
Staffing 4 - Good
Management and Leadership 3 - Adequate
5 Mar 2009 Announced Care and support 3 - Adequate
Environment Not Assessed
Staffing 2 - Weak
Management and Leadership 2 - Weak
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To find out more

This inspection report is published by the Care Inspectorate. You can download this
report and others from our website.

You can also read more about our work online.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive

Dundee
DD 4NY

enquiries@careinspectorate.com
0345 600 9527
www.careinspectorate.com

%Y @careinspect

Other languages and formats
This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is c?nain eiie ma
nithear iarrtas.
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Na zyczenie niniejsza publikacja dostgpna jest takze w innych
formatach oraz jezykach.
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